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Purpose

ÁProvide an overview of the Commodity 

Councils, AFGLSC stand-up impact, with an 

update from each of the 3 councils residing 

at Robins AFB; Communications and 

Electronics, Aircraft Structures, and Support 

Equipment.
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Agenda

ÁAFGLSC Stand-Up & Impact on the 

Councils

ÁRoles and Responsibilities of the 

Commodity Councils

ÁWhat we are striving to achieve

ÁCommunications and Electronics Update

ÁAircraft Structures Update

ÁSupport Equipment Update
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Commodity Council Re-Org 

Structure
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AFGLSC Stand-Up & Impact on 

Commodity Councils

ÁCouncils realigned based on funding and 

organization

ïSeven of the eight originally moved to AFGLSC

ïSupport Equipment remained in 542nd CSW

ÁSupports both MSD and O&M FSCôs

ÁRoles and responsibilities and outcome 

goals within AFGLSC

ÁDifference

ï Funding 

ïChain of Command
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Primary Commodity Council 

Roles and Responsibilities

ÁAnalyze commodity population characteristics

ÁGather information related to market, customer 

requirements, and supplier capabilities

ÁUtilize collective knowledge to develop strategies 

to increase availability, reduce costs, and reduce 

lead times associated with commodity spend

ÁImplement sourcing strategies: awarding 

strategic contracts or establishing PBAs 

ÁPost award administration of strategic contracts 

has not always been part of their responsibility 
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1000 Day End State Outcome

ÁSourcing strategy developed for 100% of NIINs

Á90% of MSD spend addressed through strategic 

sourcing arrangements 

ÁReduce ALT (including pre-ALT) 50%

ÁReduce PLT 10%

ÁImprove # of NIINs to Contract ratio 15% 

ÁImprove Supplier to Contracts ratio 10%

ÁImprove Contract Actions to Contract ratio 15%

ÁPartner with SRMs to effect Corporate Solutions
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Summary

ÁEight Commodity Councils will be under 

AFGLSC. Their unique roles and 

responsibilities are paving the way to 

achieve AFGLSCôs 1000 day goals.
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