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Purpose s 2
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* To provide an overview to industry on the
Communications Electronics Commodity
Council (CECC) Strategic Sourcing Initiative
for the ALQ-161 Radio Frequency
Countermeasures System

Global Logistics — Warfighter Focus



Program Background
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» Team Members
— 406 SCMS/GUBB (CECC Team)
— 408 SCMS/GULB (Requiring Activity)
— 448 SCMG/PKH (Contracting Office)
— 561 CBSS/GBLB (Product Support)
— 427 ACSG (B-1 Program Office)
— ACC, ANG (Using Commands)
— Defense Logistics Agency
— 402 MXW (Warner Robins Depot)
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* Integrated Radio Frequency Survelillance
Electronic Countermeasures system fielded
Il n the mid 19800s

= Used on B-1B
= OEM: AILT EDOT ITT
= Major Subcontractors
— BAE (formerly GE T Band 8 RFS)

— Northrop (Transmitters)
— Raytheon (Antennas)

= Three level maintenance
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Acquisition Summary s 2
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= Contract Goals

— Improve reliability

— Resolve DMS and obsolescence issues

— Resolve parts and carcass constraints

— Increase organic repair (currently 37% organically
repaired)

— Complement Supply Chain Management Repair
Network Integration (RNI) and Enterprise Repair
Initiatives

— Improve I-Level support capability
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= Contract approach 1T Performance Based
Logistics
— Supplies, Services, Engineering/Logistics
Services
— Public/Private Partnership with Depot
— Contractor will team with DLA
— Contract Length:

» 10 years (5 year basic with five i one year
options)
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» Competitive Award planned

— Contract Type: Firm Fixed Price (FPP) for

sustainment and reliability improvements

= Metrics being considered

— Improve reliability

— Improve Sub-System Availability

— Reduce Backorders/MICAP Hours

— Reduce Customer Wait Time

— Increase Mean Time Between Failure

— Increase Organic share of workload
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Summary
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* The CECC is developing a Strategic
Sourcing Initiative for the ALQ-161 Radio
Frequency Countermeasures System

= Current approach is a competitive
Performance Based Logistics contract

= Milestones:
— Market Research will begin 2Q FY 2010
— RFP release planned for 2Q FY 2011
— Contract Award scheduled for 1Q FY 2012
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Questions/Inquiries
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* For questions/inquiries contact:
Mr. Franklin Kee (PCO)
Franklin.Kee@robins.af.mil
478-327-3616

Global Logistics — Warfighter Focus



Global Logistics — Warfighter Focus

12



