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Performance Based Logistics 

(PBL) Sustainment Program
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ÅPurpose

ÅF-15 TEWS PBL IPT Structure

ÅBackground

ÅSustainment Issues

ÅPBL Scope

ÅSchedule

ÅSummary

Presentation Overview
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ÅThis briefing provides a basic overview to 

industry and Government personnel on the 

Communications Electronics Commodity 

Council (CECC) strategic sourcing initiative for 

the F-15 TEWS 

Purpose
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TEWS PBL IPT Structure

Å406 SCMS/GUBB (CECC TEWS Team)

Å408 SCMS/GULB (Requiring Activity)

ÅACC/A4F-15 (Representing Using Commands)

Å402 MXW/OPPB  (Business Office)

Å561 CBSS  (Product Support)

Å568 EMXS  (Organic System  Repair)

ÅDefense Logistics Agency 

Å448 SCMG/PKH (Contracting Office)
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Background (1)

ÅF-15 TEWS Functionality

ÅElectronic detection & identification of surface & airborne 

threats

ÅActivation of appropriate countermeasures 

ÅElectronic jamming

ÅDispensing of expendables (chaff & flares)

ÅF-15 TEWS Component Systems

ÅAN/ALR-56A/C Radar Warning Receiver (RWR)

ÅAN/ALQ-135 Internal Countermeasures Set (ICS) 

ÅAN/ALQ-128 Electronic Warfare Warning Set (EWWS) 

ÅAN/ALE-45 Countermeasures (CM) Dispenser 

ÅMX-9287/A Blanker 
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Background (2)

ÅF-15 TEWS based on analog 1970s technology

ÅMostly three level maintenance

ÅOriginal OEMs (NG, BAE, Raytheon) own 

proprietary data

ÅNumerous transaction based support contracts

ÅLimited flexibility to add items to contracts

ÅNo incentive for contractor product improvement

ÅDecreasing availability & reliability drives up 

system maintenance costs
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Sustainment Issues

ÅTEWS expected to be in use through 2025

ÅAircraft & TEWS component systems retirements & 

any upgrades will affect projected baseline

ÅHigh number of back orders & MICAPs

ÅObsolescence issues drive low system reliability

ÅLimited spare assets in the pipeline reduces overall 

system availability

ÅTest equipment supportability, maintainability, & 

availability impacts repair throughput
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Program Scope

ÅTEWS PBL IPT building Level III PBL strategy

ÅFixed Price Incentive Fee (FPIF)

ÅCost Reimbursable for over & above efforts

ÅContract for 10 yrs (5 yr basic, 5 one-yr options)

ÅPublic/Private Partnerships with 402 MXW (Depot) & DLA

ÅSupplies, services, engineering/logistics services

ÅGoals

ÅImprove reliability & maintainability 

ÅResolve obsolescence & diminishing manufacturer  base

ÅResolve organic facility constrained for parts & carcasses

ÅIncrease organic repair (TEWS currently at 52%)
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Schedule

FY09 FY12

4th 

Qtr

1st 

Qtr

2nd 

Qtr

3rd 

Qtr

4th 

Qtr

1st 

Qtr

2nd 

Qtr

3rd 

Qtr

4th 

Qtr

1st 

Qtr

TEWS PGM DATA REVIEW X

ACE STRATEGY SESSION X

MARKET RESEARCH X

BCA X

RAD X

SOURCES SOUGHT SYNOPSIS X

DRAFT PWS/L&M X  

INDUSTRY DAY/RISK ASSESSMENT X

ACQ PLAN/ASP X

RFP RELEASE X

PROPOSAL RECEIPT X

PROPOSAL EVALUATION/DISCUSSIONS X

CLEARANCE APPROVAL X

CONGRESSIONAL NOTIFICATION X

CONTRACT AWARD X

FY 2010 FY 2011
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Summary

ÅTEWS sustainment problems are increasing

ÅReduced system reliability & spares availability

ÅIncreased maintenance activity drives up costs

ÅOrganic TEWS test equipment is a repair limiting factor

ÅPBL strategy is a low risk alternative with $ savings

ÅProvides robust reliability improvement environment

ÅImproves availability & reduces program cost

ÅProvides effective way to resolve DMS & obsolescence

ÅOffers avenue to increase organic repairs percentage

ÅProvides faster resolution of supply problems

ÅPBL provides outcomes, not transactions
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Questions?

ÅContact:

Ms. Sharon Broughton (PCO)

sharon.broughton@robins.af.mil

478-327-3614
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