Air Force
Global Logistics Support Center (AFGLSC)

COMMODITY SUSTAINMENT PROCESS

Bill Sirmon
638 SCMG/GUMA
478-926-5625
Email: bill.sirmon@robins.af.mil
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REQUIREMENTS

APURPOSE:
I Share Commodity Requirements Methodology

Alncrease contractor understanding/knowledge

AEstablish future collaborative forecasting
Almprove response/delivery times
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Reparables - A&

Base POS
Level 10

Base RSP
Level 8

Retrograde
0O&ST Shipment
8 days 8 days

Depot Repair Cycle 20 days

Total D200A Requirement = 40+10+8=58
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(Marginal Analysisi Bang/Buck)

System Approach:

- %

Availability Rate
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Cost Vs. Availability Curve

Target Availability

Budget
Requirement

Dollars $
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ADZOOA SIRS computation system considers

D200A

I Quantity on hand

Flying Hours/Usage Rate
Condemnation Rates

PDM Replacement Factors
Repair On Work Order
Production/Repair Lead Times
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A Computes worldwide replenishment Spare
Requirements for USAF and Other Services
within the DoD

Alf D200A says we need it i
It Is a Requirement
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Purpose Of D200A




Ve
Functions of the D200C System D

SUPPORT EQUIPMENT

Requirements based upon authorized levels
justified by mission

- No Pipeline

- No Spares

- Immediate Need
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A Submitted
upon obso

A Prioritized

MSD Engineering Requirements &>

Oy cognizant engineer yearly based
escence or reliability issues

pased upon mission impacts and

dollars saved

A Approved projects received last quarter of FY for
following FY
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FUNDING W
PROGRAMMING DOLLARS &

Requires planning, programming, & budgeting for
future events

- POM (Program Objective Memo): 6 yr
- Presidents Budget: 2 yr process
Request esowme®ciofi enoimey
Often receive less than required
Repair computed & budgeted annually

Global Logistics 6 Warfighter Focus



MHU-83D/E Redesign
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A ACC PROGRAM DIRECTIVE MAY 97
A BUDGETED PROGRAM AUG 98

A FY01 FUNDING APPROVED
A DESIGN COMPLETED AND APPROVED OCT 98
A NUCLEAR SURETY IMPACT DRAFTED OCT 98
REQUEST FOR PROPOSAL ISSUED JUN 99
CONTRACT AWARDED OCT 00 |
F/A AWARDED MAR 01
F/A APPROVED FEB 02
PRODUCTION NOV 02

To o To I I
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WHERE YOU COME IN
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ASuppliers know things w
I Reliability Data
I Obsolescence Issues
I Interchangeabillity

A Establish long term business relationship
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LAGNIAPPE
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CAVAF
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Commercial Asset Visibility Air Force (CAVAF)

Accurate reporting affects production and revenue
projections that get reported to HQ/AIr
Staff/Congress.

It is Imperative this data be kept accurate and
current.
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AWhy is it important for Contractors to report

through CAVAF?
I Inaccurate or non-reporting distorts expense budget

forecasting.

I CAVAF gives Government workers visibility of asset
status/availability.
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CAVAF
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AWhy is it important for Contractors to report
through CAVAF?

i If the System thinks items are still waiting to be
repaired, it will not generate new Requirements even
when they are actually needed

I Current figures:
A$134,930,066 CAVAF
A $46,669,566 G009
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SUMMARY sV
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I Help contractors understand what drives our
Commodity Sustainment Requirements

I Need your help to improve requirements forecasting
and execution of production/repair lead times

Global Logistics 6 Warfighter Focus



Global Logistics  d Warfighter Focus



