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» Develop Enterprise Inventory Policies

Optimize Support . . .
to the Warfighter Deploy Standardized Operational Procedures

» Implement Customer Relationship Management Program

Exercise Enterprise » Create C2/Fusion Requirements
Supply Chain = Develop and Deploy Supply Chain C2 Center
Command and Control = Employ NWRM Positive Inventory Control

» Normalizing Emerging Weapon Systems
» Expand Support for New Classes of Supply
» Define and Implement Repair Network Integration

Establish Single AF
Supply Chain Owner

» Implement Supplier Relationship Management Program
» Employ Demand Management Program
» Define and Deploy SCM Risk Management Program

Improve AF Supply
Chain Processes

» Deploy ECSS Management Plan
ledge Management System
‘‘‘‘ 2.0 ina |T

Pursue and Implement
Enabling Technology

L)evelop ProfeSS|Onal’ = Conduct Bottom-Up Review
Highly Skilled » Implement Center-Wide Workforce Development Program

Workforce = Develop Certification Program

Global Logistics - Warfighter Focus



448 SCMW 1000-Day Plan
(Oct 081 Sep 11)

Strategic Intent: Dramatically and radically transform
Supply Chain Planning and Exe

m Improve weapon system and equipment availability
m Reduce overall cost authority

Through | mpr ove il
m Demand Planning _
m Sourcing Strategies
m Workforce Development

Bring a steady stream of successes to the Air Force
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SCM Workforce Development
Civilian and Military

AFGLSC Certification
Program — .
| [T | Future ~
o | Developmental Framework
Certified Workforce
Developmental Career Paths
SCM Skills/Competencies
Training Program
Standardized Training

Developmental
Career Paths

Pr

Workforce
Competencies Developmental Career Competencies

Path and Framework AFGLSC Education,
Culture & Training, and
Wingman Development
Mindset Assignments

WOI’kaI’CQ Accession & AF_QLS_C
Competenmes Succession AFG LSC Certification

Planning Program’

Workforce
Strategy

AFGLSC
Certification
Process

Pre AFGLSC
No Developmental Framework
No Certification Program
Non-standard Training
Commodity Based Skills

Employee
Recognition

Governance &
Measurement
Plan

Mentoring
Program
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Future State

= A professional, credentialed workforce
resourced to execute a premier supply chain

enterprise

m A comprehensive, workforce development framework in place with
defined career paths inclusive of training, educational, and experience
requirements necessary to meet established levels of credentialing

m Employee skills aligned to meet mission requirements
m Training requirements identified by skill and employees well-trained

m Centralized training structure, standardized strategy and processes
with decentralized execution

m Defined educational requirements and targeted educational programs
m Successful partnerships with colleges/universities

m Defined leadership and employee development paths with programs in
place to ensure both are effectively managed

m Workforce embraces AFGLSC Culture and Wingman mindset
m Employee work/life balance
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DoD Logistics Human Capital
Strategy Plan

m Provides aroadmap for logisticians to progress from entry level through
senior leadership

m Implements a Logistics Career Development Framework (LCDF) to provide a
structured framework of processes, tools, and strategic guidance to enable
education, training and development of the workforce

m Includes four workforce categories:
A Supply Management
A Maintenance Support
A Deployment/Distribution/Transportation
A Life Cycle Logistics

m Fundamental and Leadership & Management Competencies are defined and
assessed at three levels: Foundation, Experienced & Advanced

m Workforce category technical competencies are defined and assessed from
level 1 (entry level) to level 5 (enterprise-wide subject matter expert)
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AFGLSC Supply Management
Logistics Competencies

Foundation : Experienced : Advanced
Public Service Motivation ' '

Continual Learning
Fundamental

. Oral Communication
Competencies

Written Communications
Integrity/Honesty
Interpersonal Competencies

AF Vision/Mission

Building Coalitions

Leadership & Business Acumen

Management Results Driven
Competencies .

P Leading People
Leading Change
Enterprise-wide Perspective

LEVEL 1 2 3 4 5
Forecasting & Demand Planning :

Supply Management Supply Planning : '

Technical Competencies Sourcing
Inventory Managemerglt

Configuration Managément/T:echnical:
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raining Templates
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Training Templates

m Template Purpose
" Provide guidance for employees, training managers, and supervisors
= Shows employees at what level in their career they are expected to
complete the core and elective training requirements
m Template structure is aligned to the AFGLSC Supply
Management Certificate Program
® Technical Training aligns to OSD defined Technical Competencies
m Core
m Job-specific
m Elective
= Fundamental Training aligns to OSD defined Fundamental
Competencies
m Core
m Elective
= | eadership & Management Training aligns to OSD defined Leadership
& Management Competencies
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Training Template
Example
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GS-2010

INVENTORY MANAGEMENT
6 March 2009
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Functional Task Certification
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Functional Task Certification
Objectives

= Establish a process whereby trained SCM
personnel demonstrate mastery of functional
tasks necessary to meet the AFGLSC mission

= Equip supervisors with additional tools to ensure
workforce has proper training to accomplish the
mission

= Document and provide corrective actions to
address any shortfalls

Establish a performance-based functional task
certification program
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Functional Task Certification
Program Overview

= SCM Functional Task Certification program is
similar to the certification employed by
Maintenance Wings today

= Requires completion of Training Templates to

include:
AcCore Training requirements
AFunctional NStructured on

ACapstone SOJT (Comprehensive evaluation)
= Continuing Education after certification
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Functional Task Certification
Benefits

» Standardizes processes across the AFGLSC
» Ensures standardization of training
* Provides a common baseline of education
= Establishes continuous education requirements after
certification

» Establishes a roadmap for employees to be
successful

* Ensures employees have the tools needed to be
successful

* Provides detailed level of expectations to the
workforce
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Functional Task Certification
Example

STRUCTURED ON-THE-JOB TRAINING (SOJT) GUIDE/WORKSHEET
Time Compliance Technical Orders (TCTOs) Course No.
CRXLOGO0001100JT
August 2009

Name: TSS ID#: Organization:

Prerequisite Training Status:

1. Time Compliance Technical Orders (TCTOs) # CRXLOGO0001100SU.

Date completed:

Training Objective: Acquire and demonstrate a working knowledge of TCTOs and

ensures the students obtain the knowledge required to understand their roles and

responsibilities regarding TCTOs.

Learning objectives are listed below. Document completion of each learning objectives by
inserting both the traineeds and trainerds i ni
levels are defined on the last page of this document.

Learning Objectives P Codes”” | ntiais | initiais

1. TCTO POLICY AND PROCEDURES

la. ldentify the policy and procedures for modification B
management. Reference: AFl 63-1101

1b. Identify the policy and procedures that authorize modification B
by TCTO. Reference: TO 00-5-1-WA-1

1c. Identify the policy and procedures for the Air Force Time B
Compliance Technical Order Process. Reference: TO 00-5-15-WA-1

1d. Define TCTO numbering policy and procedures. Reference: B
TO 00-5-18-WA-1

1e. Identify policy and procedures involving kits. Reference:

AFMAN 23-110, Vol. 3, Part 1, Chap 11 and TO 00-5-15-WA-1 B
q

2. TCTO PLANNING AND FUNDING

2a. Identify modification program types and procedures. B
Reference: AFI 65-601, Vol 1, Chap 8, Section G

2b. Define the Configuration Control Board (CCB). Reference: B
AFI 63-1101
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AFGLSC Supply Management
Development & Certificate Program
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Development & Certificate

Program

AFGLSC Supply Management

Advanced Level
for Fundamental,
. Experienced Level Leadership &
foiu;:r?ésr%é‘ﬁé ?I for Fundamental, Management
Foundation Level Leadershio & ' Leadership & Competencies
for Fundamental, Mana emgnt Management Level 5 in Supply
Leadership & geme Competencies Management
Management SIUEEIIEES Technical
Foundation Level . : Level 4 in Suppl _
for Fundamental Competencies Level 3 in Supply Managemewt) ’ ColmpeiEnes -
. ' Management i
Leadership & Level 2 in Supply Tecr?nical Technical Lt(;velvs\’llnlz];WO
Management Management : Competencies + other YWorkiorce
. : Competencies : Categories
Competencies Technical S Level 3ina E—
: Competencies second Workforce ERE
Level 1 in Supply P Management Category Management
Manage_ment Supply Experience Experience
Technical Management (4 years) Supply (8 years)
Competencies Experience Management SDE*
SupDl (3 years) BDE* Experience
M PPy " (6 years) Business/Logistics
anagemen 2 yrs of College or Bachel of = rel ated Mas
(2 years) Degree* g Master 6s |Degreer~
Supervisor Supervisor Supervisor Supervisor ESgperwsor ;
Assessment Assessment Endorsement Endorsement ndorsemen R
GS-05/07 GS-09 Logistician Senior Master
Logistician Logistician
Overall Level 1 Overall Level 2 GS-11/12 9 9
** Notional Grade Levels Overall Level 3 YC-02** YC-03**

* Desired PME/education level Qiiiﬁ” | iiiil 3 Qiiﬁﬁ” | i“il 5
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Current Status

= Conducted AFGLSC pilot Jul — Aug 09
* |[ssued first two certifications in Sep 09
= Implementing across AFGLSC in Dec 09
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Questions?
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