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Purpose

Warner Robins Air Logistics Center

Leverage the best of public and private core
competencies to improve the sustainment of AF
warfighting capabillities
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Warner Robins Air Logistics Center

> USC Title 10 Sections:
. 2208(j)/2464/2466/2474/2539b/2667

» USC Title 22 Sections:
« 2754/2770

» DODI 4151.21 — Public-Private Partnerships for Depot
Level Maintenance

» DODI 5000.2 — Operation of the Defense Acquisition
System

» AFI 63-101 — Acquisition and Sustainment Life Cycle
Management

» AFMC/CC Memorandum — AFMC Public-Private-
Partnership Guidance for Depot Maintenance
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Warner Robins Air Logistics Center
» More responsive, timely, reliable support to warfighter

» Sustain parts availability, reduce repair cycle times,
enhance readiness

» Sustain core capabilities

» Reduce cost of DoD parts and services

» Reduce DoD cost of ownership in O&M

» Improve use of available organic capability

» Enhance industrial base

» Introduce improved business practices and updated
technology to DoD

» Improve government facility utilization

» Improve AF core/50-50 posture
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Partnerships Overview

Warner Robins Air Logistics Center
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» 5 Strategic Partnership Agreements (SPAS)
» 38 Partnership Agreements (PAS)

»> 28 Active Implementation Agreement (lASs)
» 16 Direct Sales (57%)
« 12 Work Share (43%)
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Warner Robins Air Logistics Center

» Northrop-Grumman (8)
» Boeing (6)

» Lockheed-Martin (4)

» Honeywell (4)

»TCS (2)

» BAE (2)

» L3Com (1)

» S&K Tech (1)
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Warner Robins Air Logistics Center

» Center Business Office Is the single entry point for all
new missions and business opportunities
 Strategic vs tactical view

» Developing standard business practices

« Corporate-level partnering agreements vs partnering
agreements for each partnered workload

» Streamlining the process

* Process Guide distributed to wings and staff offices in
Aug 09
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Warner Robins Air Logistics Center

» PPPs leverage competencies to improve lifetime
performance and sustainment of AF weapon systems

» PPP goals and objectives must be defined and
measured against objectives

» Process evolving with standard business practices

» CBO is single entry for all partnering efforts

Email:

POC: Pam Watson, 222-0586,
pam.watson@robins.af.mil
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Discussion/Questions
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