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Overview

1. Technology Insertion

2. Supported Item Families at WR-ALC

3. WR-ALC Sustainment Process Overview

4. Strategic Drivers & Thrusts

5. Changing the Rules of Failure

6. Changing the Rules of Sustainment

7. Changing the Rules of IT

8. Universal Technology Needs

9. Technology Process-Where the AF has been

10. Strategic Technology Process-Where the AF is going

11. Engaging Strategic Technology Process 

12. Technology Funding

13. Mainstream Engineering Budgets

14. Materiel Support Division-Engineering

15. Technology Transition
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Technology Insertion

üTechnology Insertion (TI)
ÅExisting Capability

ÅCapability Gap

ÅNew Capability

Research Optimization:

üShortfalls

üTechnical Concepts

üTechnology Research

üOption Assessment

üDemonstrations

üSolution Assessment

üResolution
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Supported Item Families
Repair ïLogistics ïSustainment ïEngineering

üAircraft (C-5, C-130, F-15, C-17, U2)

ÅHydraulics, pneumatics, wiring, structures

ÅAvionics, Comm., Nav., Situational Awareness

ÅElectronic Warfare: Defensive and Jammers

üAncillary: Support equipment, testers, etc.

üVehicles: Forklifts, fire engines, loaders, etc.

üBasic Expeditionary Airfield Resources (BEAR)

Items are supported through robust PROCESSES
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WR-ALC Sustainment Process 
Overview (1/3)

ÅMaintenance Activities ïComplete repair and overhaul

ÅElectronics diagnostics, teardown, and rebuild

ÅComplete aircraft diagnostics, teardown and rebuild

ÅFull shops for electronics, radar, composites, etc.
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WR-ALC Sustainment Process 
Overview (2/3)

ÅManufacturing Activities ïComplete capability

ÅSoftware programming

ÅElectronics design

ÅStructures manufacture

Improvements identified in STRATEGIC DRIVERS


