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Featured Government 
Requirements

ü C-5A Defensive Systems Installation

ü C-5 Emergency Locator Upgrade 
Installation

ü C-5A Aft Crown Skin Proto-type Installation

ü C-5A Contour Box Beam Fitting (CBBF) 
Replacements
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Return on Investment

C-5A Defensive System

ImpactIssues
ÅRequired on 60 C-5s (57-As, 2-Cs, 1-M) 

ÅProcured 26 of 60 Group A kits 

ÅContract Award for remainder ~Nov 09

ÅProcured 20 of 60 Group A/B kit  installs

ÅPDM to install 7 Group A/B kits

ÅContract Award for remainder ~Nov 09

Å27 Group B kits on order Navy ECD Jan 
2010 (2 year delivery)  33 remaining

ÅC-5A fleet can not operate in 
Combatant Command (COCOM) 
designated hostile threat regions 
without defensive system capability

ÅEliminates need to transload C-5A 
cargo/troops destined for Overseas 
Contingency Operations (OCO) in 
AOR

ÅEnhances aircraft  and aircrew 
survivability

ÅIncreases vital strategic airlift capability, 
providing 16.4M pounds more cargo 
delivery capability to war fighter in AOR

ÅAlleviates reduction in C-5B availability 
due to modernization efforts
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Return on Investment

ImpactIssues
ÅSearch and Rescue Satellite (SARSAT) 

changed to new ELT freq. (406 MHz)

ÅUpgrade will be installed on all C-5 A/C

ÅInstallation will be performed by:

ÅContract Field Team (CFT) Contract

ÅProgram Depot Maintenance (PDM) 
Contract

ÅUnmodified aircraft do not presently have 

SARSAT monitoring

ÅCrashed aircraft may go undetected

ÅStart of search and rescue effort may be 

delayed

Emergency Locator Transmitter

ÅAllows continued SARSAT 

monitoring
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Return on Investment

ImpactIssues
ÅPart of larger program that addresses 

Stress Corrosion Cracking in 1968-1970 

models

ÅTwo prototypes funded

ÅMORD for prototype skins complete

ÅWorking on sole source contract effort to 

Lockheed

ÅAircraft for prototype installation TBD

ÅDelay in delivery of prototype skins from 

contractor due to loss of sub-contractor

Aft Crown Skins Prototype 
Installation

ÅCompletes first article testing

ÅIf funding is available, fleet 

replacement could occur
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Return on Investment

Contour Box Beam Fitting  
Replacements

ImpactIssues
ÅAffected A/C restricted to 6 psi cabin differential

ÅCanôt fly overseas

ÅLoss of revenue

ÅRestricted and grounded C-5s (availability)

Å13 Aircraft have had the CBBF replaced

Å2 Aircraft are in work

Å2 Aircraft scheduled to be repaired

Å1 Aircraft restricted to 6 psi.

ÅAdditional cracked CBBFs will be found

ÅAffects 1968-1970 models only

ÅUnfunded program drives execution risk

ÅThe crack most likely to happen can not 

be repaired. The CBBF must be 

replaced.

ÅCurrent ñFind & Replaceò approach is 

very inefficient (unscheduled MX versus 

scheduled MX)

Å Eliminate flight safety risk

ÅOptimize fleet availability

ÅReduce/eliminate unscheduled MX 

down time & cost

ÅReduce/avoid restricted/grounded 

costs

ÅIncrease availability



Warner Robins Air Logistics Center

People FirstéMission Always

C-5 Program Management

ü111 C-5ôs Worldwide

üSustainment Activities Managed 
by 730 ACSG

üMajor Mods Ongoing

ÅAvionics Modernization 
Program (AMP)

ÅReliability Enhancement and 
Re-engining Program (RERP)

ÅLarge Aircraft Infrared Countermeasures (LAIRCM)

üPrime Contractor is Lockheed Martin Aeronautics

People FirstéMission Always



Warner Robins Air Logistics Center

People FirstéMission Always

Agenda

ÅSustainment Overview

ÅOpportunities

ÅLM Approved Supplier

ïProcess & Procedure

ÅSummary
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ñWeôll have to end old ways of doing 

businesséthe American people have 

every right to expect and to demand a 

government that is more efficient, more 

accountable and more responsibleéAs 

commander in chieféwe will always give 

our men and women in uniform the 

equipment and the support that they 

need to get the job done.ò

ïPresident Barack Obama

Demand for Cost Effective Solutions
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Business Imperative

ñSustainment is a strategic priority for Aeronautics 

and Lockheed Martin. Today, it comprises a quarter 

of Aeronauticsô sales and it is expected to grow 

significantly in the future.ò

ñOur customers must know that we will stand by 

them and our products no matter what.ò

ñAs we consider the current economic environment; 

the new, more complex security threats our nations 

face; the mutual benefits of acting jointly with 

interoperable systems; and the opportunities the 

global supply chain creates to provide value for 

both our customers and our taxpayers, we think the 

case forécollaboration will only grow in strength 

and urgency.ò
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LM Value Proposition
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ÅBest Readiness at 

Defined Cost (CAIV)

ÅñDial Up or Dial 

Down Readinessò 

Based Upon 

Available Funding

ÅPartnered 

Performance 

Outcomes

Delivering Readiness to the Warfighter, Value to the Taxpayer, 

in Partnership with Government and Industry Providers
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Production

Operations

Mod & Upgrade

Engineering

New Design
& Development

Sustaining
Engineering I&D, OI

Sustain &

Maintain

IT Infrastructure/Fleet Management

Delivering Value
éThroughout the Product Life Cycle
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