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Letôs Start With a Definitioné 

ÁSupply Chain 

- Global network used to deliver products and services 

from raw materials to end customers through an 

engineered flow of information, physical distribution, 

and cash

ÁSupply Chain Management (SCM)

- Coordination of production, inventory, location, and 
transportation among the participants in a supply chain   
to achieve the best mix of responsiveness and efficiency 
for the market being served  
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A physical chain exists between the producer and the ultimate 

consumer with a parallel information chain which can influence 

the decisions of involved activities and drive their behavior 

Physical Flow

Producers Wholesalers Distributors

Shipping

Retailers Consumer

Shipping Shipping Shipping

Information Flow

Range and price 

decisions

Stock 

deployment 

decisions

Procurement 

decisions

Manufacturing 

decisions

Supply Chain:  Physical and 

Information Flows
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Benefits of Supply Chain Management

ÅEnhanced communication and cooperation

ÅImproved forecasting precision

ÅFewer suppliers and shorter planning cycles

ÅShortened repair times and enhanced asset readiness

ÅReduced inventory throughout the chain

ÅGreater productivity and lower costs

ÅQuicker customer response and fulfillment rates

ÅImproved quality and more technologically advanced
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638 Supply Chain Mgt Group
Mission/Vision

ÁVision

Respected as the leader in Supply Chain

planning and execution

ÁMission 

Plan and execute the AF Supply Chain to 

enable weapon system employment when 

and where needed
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Air Force Global Logistics Support Center 
Organizational Structure 

Air Force Global Logistics Support Center

448 SCM Wing

(Tinker)

Planning & Execution

635 SCM Wing

(Scott)

Operations

448 SCM Group

(Tinker)

Contracting

591 SCM Group

(Wright Patterson)

Strategy & Integration

Wing Staff Wing Staff Group Staff

948 SCM Group

(Tinker)

Materiel

638 SCM Group

(Robins)

P&E

748 SCM Group

(Hill)

P&E

848 SCM Group

(Tinker)

P&E

635 SCM Group

(Scott)

Mobility

735 SCM Group

(Langley)

Combat

375 AW Support Center Staff

Air Force Global Logistics Support Center
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638th Supply Chain Management Group

Leadership

638 SCMG

(P&EðRobins)

478-926-3363

448 SCMW
(Planning & Execution)

Tinker AFB OK

Patricia R. Martin

Director 

Donald J. Bagley

Deputy Director 

Sustain weapon systems worldwide by providing supply chain life cycle  support to include 

developing enterprise demand/supply plans, developing/implementing sourcing strategies, 

executing the supply plan, and executing cognizant design engineering authority for specified 

commodities* to meet customer requirements for aircraft structural and avionics systems, 

electronic warfare, support equipment, vehicles and automatic test equipment commodities

406 Materiel Sqd

Hugh Foskey, CL

Denise Rogers, DD

478-327-6331

*407 Common Avionics 

Sqd

Karen Brigance,  CL
Lt Col Thierry Woods, DD

478-926-6033

408 Electronic 

Warfare Sqd
George Kalebaugh, CL

Wayne Hall, DD

478-926-7513

* 409 Aircraft Sqd
Cynthia Hertenstein, CL

Lt Col Dan Chandler, DD

478-327-3716

410 Support  Equipment

Sqd

Maj Joyce Storm, CL

Edith Manns, CL 

478-926-4812

411 Special Operation 

Forces Sqd

Andrew Adsit, CL 

Cindy Ross, CL 

478-222-0737

OM DIVISION

Carla Holt, Chief

478-222-0911

EN

Ches Rehberg

478-926-2926



Global Logistics ðWarfighter Focus 9

Strategic Intent:  Dramatically and radically 

transform Supply Chain Planning and Execution 

toé
ÂImprove weapon system and equipment availability 

ÂReduce overall cost authority

Through improvements iné
ÂDemand Planning

ÂSourcing Strategies

ÂWorkforce Development 

1000 Day Strategic Plan

(Oct 08 ïSep 11)

Bring a steady stream of successes to the Air Force 


