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Overview

üCenter Organization Changes

üOrganizational Focus
ÅFM, PK, EN, XP, SB

üEmerging Trends

ÅAir Force Power Technology Office (APTO)

ÅDepot Maintenance

üRobins AFB of the Future

üSummary

üFinal Thoughts

üQuestions



WR-ALC

STAFF OFFICES & WINGS

542ND COMBAT

SUSTAINMENT WG

(542 CSW)
Col Tim Freeman, CC

Col David French, CV 

402ND

MAINTENANCE WG

(402 MXW)
Brig Gen Lee Levy, CC

Ms. Marian Fraley, DV (YC-03)

330TH AIRCRAFT

SUSTAINMENT WG

(330 ASW)
Col Tim Freeman, CC

Mr. Greg Stanley, DV (YC-03)

78TH

AIR BASE WG

(78 ABW)
Col Carl Buhler, CC

Col Debra Bean, CV

WR-ALC COMMAND SECTION
Maj Gen Polly Peyer, CC

Col Robert Stambaugh, CV

Mr. Deryl Israel, CA (SES)

JUDGE ADVOCATE

JA
Col Jeffrey Wilcox 

Mr. Lake Holt (Dep) (YC-03)

MUSEUM

MU
Mr. Ken Emery (YC-03)

Mr. Dudley Bluhm (Dep) (YC-02)

ANG ADVISOR

CCG
Col Keith Martin 

EQUAL

OPPORTUNITY 

EO
Ms. Marilyn Gantt (YC-02)

SMALL BUSINESS

SB
Ms Kathy Cames (YC-03)

HISTORY

HO
Dr. William Head (YC-02)

FINANCIAL MGMT
FM

Mr. Kalwant Smagh (YC-03) 
Mr. David Nuchols (Dep) (YC-03)

ENGINEERING

EN
Mr. Kenneth Percell (SES)

Col Jerry Couick (Dep)

CHIEF OF STAFF

CS
Mr. Carl Unholz (YC-03)

Ms. Stephanie Hardin (Dep) (YC-02)

PERSONNEL

DP
Ms. Mary Larralde (YC-03)

Mr. Max Wyche (Dep)

MOBILIZATION 

ASSISTANT

CCR
Col Edward Yarish

PLANS & PROGRAMS

XP

Ms. Kim Lynn (YC-03)

Mr. Calvin Butts (Dep) (YC-03)

CONTRACTING

PK
Mr. Steven J Zamparelli (SES)

Col Todd Pospisil (Dep)

RESERVE AFFAIRS

DPV

Mr. Kenneth Houck (YA-02)
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Proposed WR-ALC
Organizational Changes

üDirection:  Product Support realign to Aircraft Sustainment 
Wing (ASW) and Supply Chain Mgmt realign to AFGLSC 
IAW AFMC/CC letter, dtd 1 May 09

ü542nd Combat Sustainment Wing (CSW) will be inactivated 
& divested into ASW, Air Force Global Logistics Support 
Center (AFGLSC) & WR-ALC Engineering Directorate

ü330th Aircraft Sustainment Wing (ASW) will retain wing 
designation; however, subordinate groups and squadrons 
will convert to divisions and branches

ïName changes to Aerospace Sustainment Wing

üAFGLSC Product Support will realign to ASW

üAll initiatives are pending approval by Air Force 

üTargeted implementation date - 30 June 2010
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FY09 Center Funding

$5.34B

FY10 Funding
üUnder CRA through December

üNo significant program cuts expected

ÅStrategic Airlift (C-5, C-17)

ÅSurveillance (U-2, JSTARS)

ÅTactical Airlift (C-130)

ÅSupport Equip & Vehicles

ÅElectronic Warfare

*Additional $4.6B in Foreign 

Military Sales supported at 

WR

Major Categories
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FY98     FY99    FY00    FY01     FY02    FY03     FY04    FY05    FY06     FY07    FY08    FY09

Contracts Awarded
includes Central, 78 CONS, and Newark

$ In Billions

14887  14381  13945  11658   16575  16153  14028  13353  13336  12454    11031  11075

Increase in Dollars Awarded/Decrease in Contracting Actions

CONTRACT ACTIONS
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üScrutiny of Undefinitized Contractual Actions

ÅSAF/AQ Policy Memo - 09-C-01 (Jul 09) rescinded 

GWOT 100% funding exception
Center OPR:  Mr. Steve Zamparelli/PK

üReduce Use of Time & Material (T&M)  Contract Types

ÅIncreased oversight of contracting activities using T&M 
for more than 10% of services spend

Center OPR:  Ms. Crystal Hollifield/PKC

üAdditions to the Acquisition Process

ÅMulti-functional Independent Review Team (MIRT)

ÅDoD Peer Reviews of Contracts

Center OPR:  Ms. Theresa Lamb/PK

Acquisition Challenges
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WR-ALC Strategic Sustainment 
Technology Focus Areas

ÅContinuous Condition Monitoring

ïIntegrated Systems Health Monitoring

ïAircraft Subsystem Diagnostics

ïPrognostics based on existing data

ÅMaintenance Acceleration/Increased Density

ïCost Reduction

ïCrack and Corrosion Detection and Prevention

ïDepot & Maintenance Shop Improvement

ïSupply Chain Enhancements

Å Improved Reliability

ïCost Reduction

ïObsolescence Management

ïHigher life-cycle components

ïImproved High Power Amplifiers

Å Improved Agile Combat Support

ïImprove BEAR Technologies 

ïImprove supply chain methods

Å Energy

ïCost-efficient and environmentally conscious

ïSmall, transportable alternative energy 

sources

ïHybrids, renewable, hydrogen, fuel cells, 

biofuel, distributive power generation

Å Environment

ïLead-free solder

ïHexavalent Chrome replacement

ïDe-paint and coating removal alternatives
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Center OPR: Frank Zahiri/EN 


