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Proposed WR-ALC
Organizational Changes

Warner Robins Air Logistics Center

U Direction: Product Support realign to Aircraft Sustainment
Wing (ASW) and Supply Chain Mgmt realign to AFGLSC
IAW AFMC/CC letter, dtd 1 May 09

U 542nd Combat Sustainment Wing (CSW) will be inactivated
& divested into ASW, Air Force Global Logistics Support
Center (AFGLSC) & WR-ALC Engineering Directorate

U 330t Aircraft Sustainment Wing (ASW) will retain wing
designation; however, subordinate groups and squadrons
will convert to divisions and branches

I Name changes to Aerospace Sustainment Wing
U AFGLSC Product Support will realign to ASW

U All initiatives are pending approval by Air Force
U Targeted implementation date - 30 June 2010
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Warner Robins Air Logistics Center

Cent $5.34B /Major Categories\

Proc,
$1.7

MStrategic Airlift (C-5, C-17)
DMAG ASurveillance (U-2, JSTARS)

$1.70 Aractical Airlift (C-130)
| ASupport Equip & Vehicles
Alectronic Warfare

itional $4.6B in Forel

O&M,
$1.37 RDT&E,

$0.51

FY10 Funding
U Under CRA through December
U No significant program cuts expected
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h Includes Central, 78 CONS, and Newark
Warner Robins Air Logistics Center
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. . T $2.0
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- $0.0
FY98 FY99 FYO0 FYO1 @ FYO2 FYO3 'FY04 FYO5 FYO6 « FYO7 FYO8 FYO09

Increase in Dollars Awarded/Decrease in Contracting Actions
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Warner Robins Air Logistics Center

U Scrutiny of Undefinitized Contractual Actions

ASAF/AQ Policy Memo - 09-C-01 (Jul 09) rescinded

GWOT 100% funding exception
Center OPR: Mr. Steve Zamparelli/PK

U Reduce Use of Time & Material (T&M) Contract Types

Alncreased oversight of contracting activities using T&M
for more than 10% of services spend

Center OPR: Ms. Crystal Hollifield/PKC
U Additions to the Acquisition Process
AMulti-functional Independent Review Team (MIRT)

ADoD Peer Reviews of Contracts
:"ﬂ»c‘ Center OPR: Ms. Theresa Lamb/PK
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N WR-ALC Strategic Sustainment

o Technology Focus Areas

Warner Robins Air Logistics Center

A Continuous Condition Monitoring
i Integrated Systems Health Monitoring
i Aircraft Subsystem Diagnostics
i Prognostics based on existing data

A Maintenance Acceleration/Increased Density
I Cost Reduction

i Crack and Corrosion Detection and Prevention
i Depot & Maintenance Shop Improvement
i Supply Chain Enhancements

A Energy
T Cost-efficient and environmentally conscious

i Small, transportable alternative energy
sources

T Hybrids, renewable, hydrogen, fuel cells,
biofuel, distributive power generation

A Environment
i Lead-free solder
I Hexavalent Chrome replacement
i De-paint and coating removal alternatives

Center OPR: Frank Zahiri/EN
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