Warner Robins Air Logistics Center

Welcome to the 6"
Annual Requirements
Symposium!

Maj Gen Polly Peyer
Commander
Warner Robins Air Logistics Center
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Warner Robins Air Logistics Center

U WR-ALC Overview
U New Missions & Emerging Workloads
U Major Initiatives

U Summary



Secretary of the AF 3 AF Chief of Staff
Hon. Michael B. Donle , Gen Norton A. Schwart:
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Vice Chief of Staff 4"“4 H A
Gen William M. Fraser | Chief Master Sergeant
of the AF
CMSAF Rodney J.
McKinley
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WR-ALC Overview

Core Competencies

Warner Robins Air Logistics Center

330th Aircraft

Sustainment

Global Hawk
* Tactical Airlift T C-130
Fighters i F-15

542d Combat
Sustainment

402d Maintenance

* Electronic Warfare
* Automatic Test

* Specialized Mgt

78th Air Base

* Commodities T
Component Repair & Mfg

* Mission Support
* Civil Engineering
* Medical Group

Equipment * Software T Test Program * ot
* Strategic Airlift i C-5, *CISUFFJ)port Sets & Operational F?ight Comgruonulgatlons
C-17 Equipment/Vehicles Programs * Combiroller
JSOF/CSAR i C-130 & * MaterielSupport Mvionics  Operat P < t
Helicopters * Metrology * Physical Science Lab perations suppor
* Foreign Military Sales Services

Wing Wing Wing
_—— .
1 ;e 3 T AN
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Program Mgt & Product & Maintenance Installation
Product Support Commodity Areraft Reoar & Su[F))polrt & Force
* Aircraft Repair
Support Overhaul - C-5p, C-130, €p Oyment
*C2ISR T U-2, Predator, * Armament C-17, F-15
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\. 2 Warfighter Support In Action
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%.// Force Deployment Data i
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Warfighter Support

Exchangeable Surge and

Depot Repair Support

er Robins Air Logistics Center
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49,641 49,555
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Source of Supply = 99.6945¢  Source of Repair = 99.8267¢

Peopl e

B Received
H Filled
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WING FROM
BROOKS AFB

A39 authorizations
AComplete FY09

USMC MAG 42

RELOCATING

FROM DOBBINS

A150 full-time; 150 part-time
AComplete FY10

New Missions
BRAC Transfers

{id 202 EIS RELOCATING

Sl FROM MACON AIRPORT

A7 full-time; 114 part-time
AComplete FY11

3 *ﬁ DEPOT LEVEL REPARABLES

| TRANSFERRING FROM
) AF TO DLA

A20 employees transfer in place
AStandup Nov 08
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New Missions
g Leveraging Our Core Capabilities

gy s 2
RO
Warner Robins Air Logistics Center
UMI ssi ons that bul d on o

Advanced Power
Technology Office

C-27 Joint
Cargo Aircraft
(JCA)

Avionics:
F-22 Raptor MQ-1 Predator
F-35 JSF MQ-9 Reaper
RQ-4 Global Hawk

I
People FirsteéMission Al ways 8


http://www.af.mil/news/story_media.asp?id=123101189
http://images.google.com/imgres?imgurl=http://www.af.mil/shared/media/ggallery/hires/AFG-070328-001.jpg&imgrefurl=http://www.af.mil/art/index.asp?galleryID=71&page=3&h=2250&w=3000&sz=3352&hl=en&start=1&um=1&usg=__hnoMXR3kIiRfEHgRlmzFg1EnSis=&tbnid=cSDahuROEfBfGM:&tbnh=113&tbnw=150&prev=/images?q="CSAR+X"+site:af.mil&as_st=y&ndsp=20&um=1&hl=en&sa=N

MR
J?‘@

A 2 .
§/ Emerging Workloads |u

) ﬁ
e il

0 ’ o . . = . ;;/N 5?*\9
‘*” Installation Acquisition Transformation =

Warner Robins Air Logistics Center

McChord

@ Malmstrom

@® Buckley
Co

X
ISAFA @@ Schriey
i ___Cdloradniipy---T

McConnell

@vance

&
Altus

@) Lead MAJCOM
I1AGs

reglonal Lenters

@ Hampton Roads @5; Louis O ACC @ AFSPC O USAFA
@ San Antonio @Wame' @ AeTc @ AFsOC @ ArDW

Robins

@ Colorado Springs @ ArvC @ AmcC

MAJCOMs DRUs

Current as of May 2008
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Nz Emerging Workloads
+¢*  Status of Transitioning Programs

Warner Robins Air Logistics Center

U 28 Transitioning Programs identified
U 13 Transition support plans in-work

Currently In-Work
SNIPER
C-17  C-130 AMP C-5AMP  C-130J  Global Hawk JSTARS  A4vanced
Targeting
Pod
Tactical Air Miniature -
control HARM Airborne GPS Gateway Panoramic Night
Party Targeting Receiver Tactical Data  Vision Goggles
(TACP-M) Pod (MAGR-2K) Links (TDL) (PNVG)
LITENING II
Production

L
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Warner Robins Air Logistics Center

=% ENGINEERING
¥ PARTNERSHIPS
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Warner Robins Air Logistics Center

U Teamed with Macon State College to
provide Certificate Programs

A Each program consists of at least 10
courses; student is awarded 30 college
credits when completed

U Technical Co-Op Programs i Partnerships
with 6 technical colleges

U College and University Programs

U Teamed with Defense Acquisition
University to establish a DAU satellite
campus

U Teamed with 17 county boards of education
and 9 private schools

A To discuss aerospace career opportunities
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A Z A Community Partnership
@ Georgia-Robins Aerospace
*"  Maintenance Partnership (G-RAMP)

rner Robins A

Logistics Center

Phase Il i Facilities

G-RAMP VISION STATEMENT N ' built on city-owned

. . - ropert
Increase aircraft availability to the AEPE

warfighter by integrating public and Phase I'i Temp use
of state-owned
private Maintenance and Repair hangars

Operations through unique

City of Warner Robins
Houston County

partnerships that jointly manage and

execute the volatile workload \?

associated with aircraft sustainment, as

well as, education and training

Site Location

* Kk kX
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\Z High Payback Initiatives

e’ Alternative Energy
Warner Robins Air Logistics Center
ALTERNATIVE POWERED ALTERNATIVE

GENERATION VEHICLES JFUEL (NFRASTRUCTURE)

(INFRASTRUCTURE) (SUPPORT EQUIPMENT & VEHICLES)

HYHAULER

JP-8/SPK
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High Payback Initiatives
Energy Conservation

Warner Robins Air Logistics Center

B HOWLOW CAN YOU GO?
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COMMANDER KILL AWATT
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N High Payback Initiatives
©°r High Velocity Maintenance (HVM)

Warner Robins Air Logistics Center

NO SURPRISES.
ln“\\\\ NO WASTED MOTION.
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Increase Aircraft Availability using AFSO21 tools to establish a synchronized,
integrated, end-to-end process such that maintenance does not impact mission
requirements

A\

A Holistic view of, and complete overhaul for all processes impacting PDM

A Increase asset availability to the field

A Reduce the number of assets needed

A Increase depot capacity for dealing with unscheduled repairs and
modifications
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N Human Capital Strategies
o Preparing People for the Future

Warner Robins Air Logistics Center

7 [

U We have an aging workforce
ANeed to revitalize and prepare for the future

ATechnology and other advancements require retooling of
current skills

U Middle Georgia Work-Ready Aerospace (mgWRAP)
sets the stage for the future

L
People FirsteéMission Al ways 17



