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MISSION

Execute the Air Force Supply Chain by integrating Enterprise-wide planning
and strategy with Global command and control as the Single Focal Point to the
Warfighter

VISION

Recognized and respected as a premier Supply Chain Management
organization through trusted support, continuous innovation
and outstanding people

Motto

Global Logistics — Warfighter Focus

Pillars

Warfighter Process People
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Pre AFGLSC Structure

Lﬁﬁ No Single Supply Chain Owner
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Single Face to
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638th Supply Chain Management
Group
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Patricia R. Martin Donnie Bagley
Director Deputy
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How We Support The Warfighter

m 37% New Procurement (buy/initial spares)
m 47% Repair of Assets
m 15% Item Level Re-engineering

m 1% Software Repair Requirements (Contract UUT)

Repair of
Assets
47%

Contract UUT /[ =

1% S \ New
8 Procurement
ltem Level Eng . 37%
15%
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&,& Strategic Alternate Sourcing
&) Program Office (SASPO)
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Strategic Focus On Qualifying and Developing Alternate
Sources, Parts and Repairs Across Enterprise

> Integrate and Facilitate Source Approval Requests (SAR)

> ldentify opportunities for Commercial Derivative
Repairs (CDR)

> Leverage Diminishing Manufacturing Sources and
Material Shortages (DMSMS) -“obsolescence”
solutions across DoD

1. ] - T & O

Bottom Line: Reduce Cost & Increase Competition


http://www.aerospace-technology.com/contractors/pma/aviation2/aviation21.html

Goal 1: Optimize spares
support to the
Warfighter to meet Air
Force-established
targets

Goal 2: Optimize AF
Supply Chain
processes

Goal 3: Develop a
professional, certified
workforce resourced to
execute a premier Supply
Chain enterprise

Recognized and respected as a premier Supply Chain Management
organization through trusted support, continuous innovation
and outstanding people

» Improve forecast accuracy by 50%
» Reduce MICAP hours by 50%
» 90% of MSD spend addressed through strategic

sourcing
» Streamlined budget and financial process flows

= Major planning process standardized by Jun 09
» Reduce Administrative Leadtime (ALT) by 50%
» Seamless ECSS deployment

= 75% certified workforce
» 100% achievement of planned workforce skill mix

Goal 4: Create and
embrace the AFGLSC
Culture and the Wingman
mindset to ensure we
enjoy our work and keep
life in balance

= Improve employee satisfaction
» 100% ready to deploy airmen
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What Has Changed?

m Standardization of SCM best practices/processes
across the enterprise

Prioritization/allocation of funding across the
enterprise

Consolidation of weapon systems within operations
Quick return of reparable carcasses

Expedited processing of cargo clearance challenges
24/7 SCM support weekends/holidays

Customer Single Point of Entry into Supply Chain (SC)
Consolidation of metrics in a single location

Focused leadership on supply chain management

The process focus is working!
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Summary

B AFGLSC stood up on 28 Mar 08 with 4400 People
= 448th Supply Chain Management Wing (SCMW) — 2 Apr 08
= 638th Supply Chain Management Group (SCMG) — 29 Apr 08

m Operates virtually with an organizational structure
which spans several locations
= 448 SCMW (Planning and Execution)
= 635 SCMW (Operations)
= 591 SCMG (Strategy and Integration)

m One Supply Chain Owner with an Enterprise focus

= Integrates planning and strategy with global command and
control

= A premier Supply Chain Management organization through
trusted support, continuous innovation and outstanding people

Global Logistics — Warfighter Focus



Learn More

m Commodity Councils Breakout Session

= Includes Aircraft Structures, Communication &
Electronics, and Support Equipment Commodity
Councils

= Provides an update on accomplishments, current
strategies, and future efforts

m Technology Insertion at Robins AFB
= Technology Insertion Process
= Future MSD Engineering Projects
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AFGLSC - Future of AF Supply Chain Mgt

Questions?

Integrity - Service - Excellence 13



