Sustain the Fight...
Quality Depot Maintenance On Time, On Cost
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Organizational Profile: 402 MXW

402d Maintenance Wing

» 402d Maintenance Wing (402 MXW)

« 7,091 Civilians, 167 Military, 401 Contractors
» $561M Salaries & Benefits
> 140 Facilities, 4.2M Square Feet, $1.4B Value
» $643M Capital Equipment Value
» $135M Service Contracts
» $94M Partnerships (FY08)
» M Hours of Annual Production
» 173 Aircraft Repaired & Produced
» 69K Exchangeable Units Produced
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Aircraft Maintenance Group

*Aircraft Programmed
Depot Maintenance &
Major Modifications:

*C-5

*C-130

*F-15

*Analytical Condition

Inspections and Global

Reach Modifications:
«C-17
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Commodities Maintenance Group

*PDM Support
*Composite
Component Repair

*MISTR Asset
Overhaul

*Parts and Tooling
Manufacture

*Parachute and Fabric
Work

Electronics Maintenance Group
*Testing
*Modification
*Repair
*Calibration
*Demilitarization

L. RU/SRU
Maintenance

Certification and
Manufacturing

Maintenance Support Group

eIndustrial Services

*Engineering
Services

*MAPO

CSMO

Software Maintenance Group

*Test Program Sets:
Avionics, EW,
Support Equip

*Operational Flight
Programs : F-15,
JSTARS, U-2, GPS,
JTIDS, Radios, C-5,
C-17, EW, SOF (C-
130, HH-60, MH-53)



402 MXW FACILITIES - 4.2M Square
Feet, $1.4B Value

—r—

_

T et
J e

L e )
Am e I ! = g
> 4 | el a -~ el
| = : ~ X
i rarcotll Aee ) 1 Al o P e R 4
P S i o e w0 - .';- ne o 7 AN\ ~ —,
| | | g = " T4 b \\ * 2 s 'v_
) W it il .= . _ Q) o - !
~J X N 4 \E 4
' : = D SO
8 m N e bk NG |
i A OB !
a E \ I
Prea il ) o= L d D
e e g S e o 7
O 1., |5
. G- =
2 . JoN A #
b

i
3 i

-’xﬂ

,4“#
|

\ 7 =

i

Indicates MXW Production Facilities




The Future

402d Maintenance ing

» Improving Productivity and Efficiency
« High Velocity Maintenance
* Development of Standard Work
« Kitting Integrators
«  Multi-skilling
* Production System and Reporting Improvements
« Workforce Development

» Infrastructure
« Facllity strategy and lay out
* Flight-line improvements (lights, utilities, support equipment)
« G Ramp

» Partnering



» Ground Support Equipment - $51M

»Provides maintenance, service, inspection, cleaning, and repair of
approximately 5,579 pieces of powered and non-powered GSE.

»10 Year contract. Current effort expires June 2018.

» SMXG IDIQ Engineering Sustainment - $46M ceiling

» Provides sustainment engineering and related manufacturing and
logistic support tasks required by 402 SMXG and 402 EMXG.

» 10 Year contract. Current effort expires April 2018.

» EMXG Production Support Augmentation - $26M

» Augments organic work force in the maintenance, repair, calibration
and certification as required of line replaceable units; shop
replaceable units; test measurement and diagnostic equipment;
automatic test equipment; and special purpose test equipment.

» 5 Year contract. Current effort expires April 2012.



Future FY’09 Requirements &

402d Maintenance ing

» Precision Measurement Electronics Laboratory- (PMEL)

» Provides calibration service to over 30,000 TMDE items in support of
the Robins ALC mission east of the Mississippi.

» Currently on solicitation with a proposal due date of “indefinite”
»Small Business Set-Aside
» 7 year contract

» Aircraft Augmentees

»Depot On-Site Contractor Augmentee Team to augment the current
workforce for Planned Depot Maintenance (PDM) and Unplanned
Depot Level Maintenance (UDLM).

»Competed among 7 primes on the Tinker AFB Multiple Award
Contract Field Teams contracts.

»?2 year contract.




Future FY’09 Requirements &

402d Maintenance Wing

» DMAG Maintenance and Repair

» Scope includes a variety of projects such as HVAC installation,
siding and roof repair, elevator replacement, and utility work.

»Multiple projects will be awarded throughout FY'09.
»Will all either be competitive or Saber

» Various Capital Purchase Buys

»Examples include: C-17 Wing Maintenance Platforms, Etching Shop
Renovation, and Construction of Kitting Facility for C-130 AMP.

»Purchases will take place throughout FY'09.
» All will be competitive

» Golf Cart Maintenance

»Maintenance and repair of approximately 397 Golf Carts will be
required. Requirement is currently included in the GSE contract, but
will be extracted and contracted out separately.

» Small Business Set-Aside
»5 year Contract



Depot Maintenance
Partnership Overview

Partnership Hours (Thousands)
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Types of Depot Maintenance
Partnership Actions

402d Maintenance ing

Direct Sales Basic PAs 16
Workshare Basic PAs 11
LRMOA 1
Strategic Partnerships 3
LEASE 1
TBD 4
Other (MOU) 1
Implementation Agreements 37
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W 402 MXW
MerShlp Road Ahead 402d Mamtenanceng

> Where We Have Been . ..

* 402 MXW has implemented full range of known
partnership types
—Workshare
—Direct Sales
—Lease
—Other

» Where We Are Going . ..

« Expect tremendous growth in number and complexity of
future partnerships as we continue to look at innovative
ways to improve warfighter sustainment support

~G-RAMP

—Joint Service Programs

—Potential Title 10 Legislative Changes
—Other
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Summary

» 402d Maintenance Wing is Big Business
»3$135M Annually in Service Contracts
»3$18M Annually in Commodities Contracts

» FY’09 Future Requirements
»PMEL
»Aircraft Augmentees
»Capital Purchase Buys
»Golf Cart Maintenance
»Production Efficiencies
»New Partnerships

» POC-Marty Ledden, Maintenance Acq Program Office
Phone: 478-926-8894
E-Mail: marty.ledden@robins.af.mil
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402 MXW, A GREAT TEAM

402d Maintenance Wing

Sustain the Fight...
Quality Depot Maintenance

On Time, On Cost
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