Warner Robins Air Logistics Center

Providing Combat Capabilities for DoD War fighters and Our Allies
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@ 402MXW Mission

* Provides depot maintenance, engineering
support and software development to major
weapon systems (F-15, C-5, C-130, C-17 and
SOF aircratft).

* Achieves command objectives providing a
capability/capacity to support peacetime
maintenance requirements, wartime emergency
demands, aircraft battle damage repair and a
ready source of maintenance of critical items.



Goals

* Partnership requirements
* Posture for future workload
°* Meet the standard in AFMC and industry



Registration
Contract Goals
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°* Provide AS9100 Registration Services
—Pre-assessment audit
—Initial Registration
—Sustaining registration audits

* Specific dates

* Flexibility based on changes in
workforce

* ANSI-ASQ National Accreditation
Board (ANAB)



REQUIREMENTS
OVERVIEW

- AS9100 Regqgistration Services

- Contracting Office: 78CONS/PKP

- Requiring Activity: 402MXW/QP

. Estimated Dollar Value: $575K
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@ REQUIREMENTS
- OVERVIEW

* 402MXW Depot Maintenance Processes
¢ 7000 people, 3-shifts, single campus
* AMXG: C-5, C-17, C-130 & F-15
¢ EMXG: Avionics
¢ CMXG: Fabrication and Industrial Backshop
* MXSG: Infrastructure Support
¢ SMXG: Software

¢ Staff: Human Resources, Quality/Safety, Business
Development, Financial Management, Training

* Period of Performance

— 10 year period of performance (1 year basic with nine (9)
annual options

— One week audit period



Registration Impacts
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* Comparative Quality Management
System

* Satisfy current partnership
* Streamline future partnership efforts

* Next step, FAA repair station
certification (AS9110)?






