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Overview

Warner Robins Air Logistics Center

UWho we ar eé

U Changes in our environment
A Re-alignments/Re-locations i BRAC
A Global Logistics Support Center (GLSC)
A Air Force Fuels, Vehicles, and Equipment Support Agency (AFFVESA)
A Transitioning Missions

U Partnerships
A Strategic Partnering Agreements
A Depot Maintenance
A Educational Partnerships
A Georgia-Robins Aerospace Maintenance Partnership (G-RAMP)
A Robins Workforce 21
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Warner Robins
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Warner Robins Air Logistics Center
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Warner Robins Air Logistics Center

402" MXW 3301 ASW 542" CSW 781 ABW

~

Aircraft & . Purchasing & Installation

Commodity = Management & Supply Chain Support &
M%mStefnance Product — | Management Force
and Software Support Deployment
Support S el
_—— More R

= Than D
/ a:"Depot"

\

People FirsteéMission Al ways 5




Accomplishments

Warner Robins Air Logistics Center

U National Level Recognition

A Inaugural Human Capital Management for Defense i Most Innovative
Recruitment And Retention Program Finalist - WR-ALC/DP

A USD (AT&L) Award i Special Practices i WR-ALC/FT
A Shingo Prizei Bronze, F-15 Wing Shop i 402 CMXG

U AF Level Recognition
A Commander-in-Chief i Special Recog/Categ i 542 CBSG, WR-ALC/FT
A CSAF Team Excellence Award

U AEMC Level Recognition
A Assn of Old Crows Outstanding Unit Award i 542 CBSG
A Best Dining Hall Award i Single/Multiple Facility i 78 MSG
A Services Individual/Program (5 categories) i 78 MSG
A AFA Aerospace i 762 CBSG
A Supply Chain Management of the Year i 542 CBSG, 762 CBSG
A Engineering and Technical Mgti Di r ect or & $42 BBS&Gr d
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Changes in Our Environment
Re-alignments/Re-locations

Warner Robins Air Logistics Center

0 BRAC 2005 Overview

U Twelve Changes Directed For Robins AFB
AThree resulted in minimum changes
ATwo cause on-base realignments
AThree cause missions to depart Robins
AFour transfer new missions to Robins

_ lm, 4. O b ? '.7": I

) AT S SRR
(i Overall Status R
AThree considered complete ’ Q\/’

. . A
ANine are in process ‘

T All on schedule
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Changes in Our Environment
Re-alignments/Re-locations

Warner Robins Air Logistics Center

U Personnel adjustments result in net gain of 400+
ALose with 19 ARG de-activation
AGain with Marine helicopter relocation
ADLA growth and conversion of contractor positions
A202M EIS moves personnel to Robins AFB

U Est. $50M in new construction over next 2 years
U 19 ARG departs Robins in 2008

U Expanded Marine and DLA presence
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Changes In Our Environment
GLSC 1 AOC for AF Supply Chain

Warner Robins Air Loqgistics Center

SC Strategy and Integration
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FUTURE - GLSC

Warner Robins Air Logistics Center

/Single SCM Owner

ASingle Point of Entry
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Changes in Our Environment
FUTURE - AFFVESA

SC Strategy

4 | ) ‘ & Integration (SCS) OPLAN
ntegrated Security CONPLAN
Posture (ISP) AEF

Training Plans Governance Training Plans
Acquisition programs | Analysis/Modeling Mission Changes
PAD & PPlans ) ' Policy Advocate

Manage Budget
Information Management
IT Functional OPR
Metrics

X MAJCOM Fleet
_ A . Managers & CEMO
SC Plannin 7 SC Operations .
MAJCOM Fleet & Execution (SCPE) (SCOBODD VEMSO
'(\:Agrl\‘/lagsers & Base level REMs
ISP Analysis Manage Allowance Stds

) MAJCOM WRM

VEMSO Buy Plan Source Requirement
Repair Plan Rgmts Data Accuracy BEAR

MAJCOM WRM Return Plan Advocate for Funding
BEAR D'St”k:th'oln Plan R?mts Out of Cycle Repair Plan AFPET
Funding/PPBS Plan Operational Awareness .
AFPET Initiate Condemnation Process Customer Request Equip FLT

Initiate Asset Movement Manage Requirements AP
ALC Equipment mitiate Purchase Request - i
e ' q Execute RDO/Distro ALC Egﬂmggts
Tt - -
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Preparing for the Future
Transitioning Missions

Warner Robins Air Logistics Center

U 32 Transitioning missions identified
U 15 Transition support plans in-work

C-17 C-130 AMP C-130J Halverson Tunner LITENINGII SNIPER Global Hawk
Loader Loader Production XR/ATP

Tactical Air  Munitions Miniature L
Control Assembly HARM Airborne GPS the\;vay Pqnpramm Nllght
Party Conveyer Targeélng Receiver Ta_Ctl|<0a Data  Vision Goggles
(TACP-M)  (MAC II) e (MAGR-2k)  Links (TDL) (PNVG)
JSTARS
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Transitioning ne
build on WR-ALC core capabilities

Warner Robins Air Logistics Center

| b ’ :
Agile Combat ial t]
Global Mobility . Special Operations

Support Forces (SOF)
C-5, C-17, C-130H/J, JCA Handguns, Vehicles, Loaders, CSAR-X, AC-130U, HH-60G,
Conveyors, Spt Equip/ATE UH-1N, MH-53J/M, Pave Hawk,

Pave Low

ﬂh .-
4 f
O]
W

7\
New Technologies m Information Superiority

ISR (Global Hawk/Predator/
APTO, IEDD, Carbon Reaper, J-STARS, ICE2, TDL),
Composites

> I m 4

. Bl 7 EW, Avionics
1 - t-l-*\:

DoD Logistics Center - East: Capabilities Focus
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Partnership Defined

Warner Robins Air Logistics Center

U A partnership is a mutually beneficial documented
relationship among multiple parties characterized by
a relationship of:

V Shared goals and objectives,
V Shared risks,

V Shared investments,

V Shared decisions and

V Shared rewards and benefits to accomplish a
defined requirement.

VIt is not just a Contract!

To meet an Air Force need iys




Partnership Opportunities

Warner Robins Air Logistics Center

Defense Industry
City, County, State

Other ALCs Go Vv bt

Warner Robins Public Schools

Museum of
ALC K-12

Aviation

MAJCOMS & GA Univ Systems Other Educational
Def Agencies (Tech Schools/Univ) Institutions

Preparing for new missions presents lots of partnership opportunities

e
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http://www.rockwellcollins.com/

Strategic Partnering
Agreements (SPAS)

Warner Robins Air Logistics Center

U Engineering
ATechnology Based Strategic Alliance (TBSA) with
Mercer Engineering and Research Center (MERC)

ACooperative Research and Development Agreement
(CRADA) between WR-ALC and the State of Georgia
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\z Strategic Partnering

“<r Agreements (SPAs)

Warner Robins Air Logistics Center

U Future Workload
A Joint Cargo Aircraft (JCA) awarded to L3 Comm

U Voluntary Protection Program (VPP)

A Mentoring relationship with Washington Savannah
River Company (WSRC)

U Utilities privatization with Georgia Power Company
A Build a new substation on Robins AFB
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Depot Maintenance
Partnering Initiatives

Warner Robins Air Logistics Center
U 64 Signed Depot Maintenance Partnership Actions

U 50+ Potential Partnerships in Work

V Major efforts include F-22, C-130J Sustainment, Global
Hawk, Predator, Joint Helmet Mounted Cueing System

(JHMCS), and Large Aircraft Infrared Counter Measures
(LAIRCM)
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Other Partnership Initiatives

Warner Robins Air Logistics Center

U State and Local Community Partnerships

AGeorgia-Robins Aerospace Maintenance Partnership
(G-RAMP)

U Educational Partnerships

ARobins Workforce 21
AMacon State Certificate Programs

ADAU Expansion in Middle GA
I APDP training while an Undergraduate
I Expanded DAU offerings to current employees

ALocal Technical Colleges & Universities

People FirsteéMission Al ways 19



A Community Partnership
G-RAMP

Warner Robins Air Logistics Center

Georgia-Robins Aerospace Maintenance Partnership

Increase aircraft availability to the warfighter by integrating
public and private Maintenance, Repair and Overhaul

(MRO) through unigue partnerships that jointly manage
and execute the workload associated with aircraft
sustainment as well as training/education.
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Warner Robins Air Logistics Center
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