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\*:*/ AFSO21 AF Key Processes

U.S. AIR FORCE
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Enabling
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\_/ Strategy-Focused Planning
‘** & Performance Management

U.S. AIR FORCE

Mission of Logistics

Get the Force to the Fight Enab_lin?q

Keep the Force in the Fight = War-Winning

Prepare for the Next Fight Capability
Vision

Expeditionary, Net-Centric Operations
Enterprise Focused Business Systems and Processes
Lean Operating Principles
Performance-Based Management
. =
Goals
20% Equipment Availability Improvement
Reduce Annual Operating Support Cost by 10% NLT FY11

. N

Objectives
Ensured Mission Preparedness & Performance
Improved Reliability of Support
Lower Total Cost of Support
Improved Cost/Req’ts Predictability
Reduced Cycle Times—Lean Business Operating
System
High Performing, Flexible Workforce
Institutionalize Transformation Processes

Supporting Metrics
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U.S. AIR FORCE
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\j Logistics Enterprise
***  Architecture (LogEA) & SCOR

U.S. AIR FORCE

Reguirement to disposal All Classes of Supply

Deliver i Source Make Deliver(: Source . . Dellver E)Source Make Deliver Source

|}
Return Return Return Return Return

Return ﬁ'\ Return

SSuppIic_ars’ Supplier ' Air Force : Customer Customer’s
upplier _ _ Customer
< Product/Services, Funds, Information >
= Plan — synchronized, consolidated plan for all activities On
e Equip
= Demand, supply, repair, distribution ops

= Sourcing — extended strategic sourcing & Global asset
allocation and positioning

= Make/repair — Lean, integrated AF MX operations

= Del/Return — streamlined third party asset handling

Adapted from SCC SCOR Workshongt.enalt € g r l ty S erv l ce - E xce l l ence
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\,;./ eLog21 Campaign Initiatives

U.S. AIR FORCE

ARCHITECTURE & GOVERNANCE

Logistics Enterprise Portfolio Air,Force Performance
Architecture (LogEA) Management Dataistrategy Management

[ Product Support ] [ Supply Chain ][ Expeditionary J[Maintenance,Repair]

and Engineering Management Operations and C2 and Overhaul

» Total Life Cycle System * Integrated Planning System * WFHQ/ Agile Combat * Repair Enterprise 21

Management (IPS/APS) Support C2 « Single Off-Equip Net

* Product Support Camp <= Global Log Supt Center = * Re-engineering Depot

» Condition Based . ) . Maintenance (DMT)

Maintenance+ * Purchasing Supply Chain . AF Common Operating « AF Lean Maintenance
* Asset Marking and Tracking M?nsi?:trggiltézﬁﬁzl\iﬂrzg PI-C t:\;,(; COP/LED P ciprise niegration
* Demand Management « Commodity Councils + Decision Support Tools
» Operations Safety Suitability » Supplier Management Tools

& Effectiveness Tools  Strategic Distribution
« Product Life Cycle Mgmt * Weapon System Supply Chain

Management

ENABLING PROCESSES AND TECHNOLOGY.

Centralized Asset
Man agement
AE'Smart Ops (AESO21) Change Management (CM) Capability-Based Programming (CBP)’

IT Strategy/Expeditionary Combat Support System (ECSS)

Agile Combat Support (ACS)/Assured Connectivity Workforce
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\.;,/ What We’ve Done So Far

U.S. AIR FORCE

v Develop Future CONOPs/Architecture and Campaign Plan
v Implemented IT Portfolio Management — Made Key IT decisions
v Implemented Key Portions of AFMC Purchasing/Supply Chain
v’ Strategic Sourcing and Commodity Councils
v Weapon System Supply Chain Managers
v’ Customer Relations Management Cells
v’ Tested Advanced Planning and Scheduling tools
v Implemented Depot Maintenance Transformation
v  Applying Lean across all depot processes

v Implemented Round | of Centralized Asset Management
Program
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U.S. AIR FORCE

Work In Process

Improving Product Data
Management

Weapons System Configuration Management

Overall
Owner Owner: Engineer
View/
; i EBOI RBOM PBOM
Configuration Owner: ES/Engineer R REE Ovner: APS BOM Mgr
Owners
s i
s [
&l
< Engineer Engineer
8 ES
Data & Mechanic Mechanic
Contributors <€
38
e T ES
& Mechanic Mechanic
JEDMICS 1y TO Systems TO Systems

TO Systems

Associated
Data

Implementing Data Strategy &
Exploitation

Data Exploitation

Implementing CONUS
CIRF/LSC -- BRAC

Inplermenting Data Saateqy
- 130 LIR Priarities

Suisiedpy St Bl tools

Theric Syses 2 B - AFKS & Non-AFKS
Prorities = In Portal now

oo ;/:_ec\)/\? -E Rt;rr &ﬁgﬁ/ogﬁiﬁg%

= Focus groups to define OS
Leadership views/needs

= Begin shutdown stand alone
Bl tools et al — Oct 06

=AF OS COP Pilot via GCSS
= Enterprise Discovery &

70000M

Authoritetive Source Deta for the Common Operating Picture &

GAM via GCSSIARKS

Providing “Transparency” Across the AF & Joint World ‘
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Implementing Complimentary Active,
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Active Container
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U.S. AIR FORCE
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Execution
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Budget
Lead
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Lead A
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—

Visibility
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afigy Capagity ond
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Suppliors " END-1O-END SUPPLY CHAIN MANAGENENT " Customers

ECSS System View
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Involcing fuding bt not aited to
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U.S. AIR FORCE

o eLog?21 Transition Plan

Reactive Mgmt

2006

Improved Central
Plan/Exec/CRM

Interoperable Functions
AF Supply Chain

Disciplined
Eng & Tech Services

Limited Strategic Sourcing
Cumbersome Processes

Interoperable Distribution Process

Improved Financial Accounting

Limited Asset Visibility

Data Discovery
Limited COP

Anticipate
Sense & Response

AF Enterprise
Plan/Exec/C?

LEAN (Partially Integrated)
AF Supply Chain

Improved PLM

Strategic Sourcing
Improved e-Sourcing

AF Enterprise Distribution
DoD Integration

Timely & Accurate
Financial Accounting

Improved Asset Visibility

Enterprise Data
Analytical Tools

System Integration

Predict
Sense & Response

2014

Global
Plan/Exec/C?

Fully Integrated LEAN
Global Supply Chain

Fully Integrated
Supply Chain PLM

Fully Integrated Strategic Sourcing
E-Business Operations

Fully Integrated 3PL

Clean Audit
Timely & Accurate Financial Acct

Discrete Integrated Asset Viz

Corporate Business Intelligence
Predictive/Analytical/Modeling/Simulation

Full Implementation

Data Mo vy ECSS & Modernized Bolt On Legacy Systems

Adjustments as Required

Selected Legacy System Improvements

Data Strategy — Exploitation Tools — AF COP

I[UID — RFID - Infrastructure

GCSS-AF — Portal — IDE Framework (SOA)

DoD Enterprise Level Applications

GIG - AF CITS - TDCS (Comms)
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