U.S. General Services Administration

Doing Business with GSA

How to Become a
Multiple Award Schedule (MAS)
Contract Holder



U.S. General Services Administration

GSA’s Mission

We help federal agencies
better serve the public
by offering, at best
value, superior
workplaces, expert
solutions, acquisition
services, and
management policies.




U.S. General Services Administration

Did You Know?

GSA acts as a catalyst for
nearly $66 billion in federal
spending--nearly one
fourth of the government's
total procurement dollars.




GSAOs Federal Acaq

e Uncle Sam’s trusted source
for business, administrative
and mission solutions

* Providing a source for
virtually every commercial
product or service an agency
might need




U.S. General Services Administration

Office of Small Business Utilization

77 Forsyth Street
6th Floor
Atlanta, GA 30303

(404) 331-5103 FAX (404) 331-1721

http://www.gsa.gov/sbu

Serving Alabama, Florida, Georgia, Kentucky, Mississippi,
North Carolina, South Carolina, and Tennessee



U.S. General Services Administration

Federal Acquisition Service

 What is a schedule?
e What is a GSA Number?

e Who uses schedule
contracts?

 Is it mandatory for
Federal agencies to use
schedule contracts?

 \What are the benefits?




U.S. General Services Administration

Federal Acquisition Service

Multiple Award Schedule (MAS)
Contracts?

A listing of contracts awarded to multiple companies

Grouped by similar/related commercial products and
Services

16,000+ contracts awarded providing access to millions
of products and services

Approximately 75-80% of all MAS contractors are small
businesses



U.S. General Services Administration

Federal Acquisition Service

What a GSA MAS Is NOT:

A guarantee of any business or of profitability

An automatic introduction of your company’s
capabilities to the customer

A way to start your business
A soclo-economic program



U.S. General Services Administration

Federal Acquisition Service

Federal Supply Schedules Program Statistics

e 43 Schedules covering various
commodities and services

e $33 billion + program (FY °05)
e 16, 000+ schedule contracts
— Approx. 75-80% are small businesses

e 5 year base with 3 five-year option periods



U.S. General Services Administration

Federal Supply Service

Schedule Sales
(in billions)
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Top 2u Big Spenders

(FY °04)

Market

Total GSA* Non-GSA Share

1. General Services Admin. $6,952,940,504  $ 1,963,365,639 78%
2. Dept. of Army $4,054,722,728  $67,683,119,273 6%
3. Dept. of Air Force $3,003,799,535  $52,228,582,700 5%
4, Dept. of Navy $2,263,711,934  $57,307,037,886 4%
5. Office of Secretary of Defense $1,989,568,714  $37,084,671,350 5%
6. Dept. of Interior $1,079,744,590 $ 2,548,408,911  30%
7. Dept. of Health & Human Svcs. $ 944,938,900 $ 6,418,194,547 13%
8. Dept. of Veterans Affairs $ 936,443,095 $ 6,230,267,336  13%
9. Dept. of Homeland Security $ 815,368,551  $ 4,938,644,419 14%
10.  Dept. of Justice $ 704,348,454  $ 2,782,113,844  20%

*Includes the MAS Program, Govt. Wide Acquisition Contracts (GWAC’s) and GSA’s
Federal Technology (FTS) & Public Buildings Service (PBS)



Top 2u Big Spenders

(FY °04)
Market
Total GSA* Non-GSA Share

11.  Dept. of Treasury $520,447,353 $ 2,930,182,454  15%
12.  Dept. of Commerce $324,155,647 $ 1,227,435,708 21%
13.  Dept. of State $322,005,710 $ 3,362,325,773 9%
14.  Dept. of Education $235,665,407 $ 1,340,676,996  15%
15.  Dept. of Energy $227,311,914 $21,834,479,622 1%
16.  Dept. of Agriculture $200,054,742 $ 3,460,272,517 5%
17.  Dept. of Labor $174,382,413 $ 1,364,152,822 11%
18. NASA $160,120,847 $ 2,175,686,555 7%
19.  Corps of Engineers, Civil $117,092,790 $ 3,206,418,208 4%

20. Housing & Urban Development $ 94,567,138 $ 773,433512 11%

*Includes the MAS Program, Govt. Wide Acquisition Contracts (GWAC’s) and GSA’s
Federal Technology (FTS) & Public Buildings Service (PBS)



U.S. General Services Administration

Federal Supply Service
Acquisition Centers

Manaement Services — Auburn, WA Office Supplies & Administrative
§ Services — New York, NY

Facilities Maintenance
& Hardware
Kansas City, MO

Vehicles, Furniture,
Information Technology

and Services — Arlington, VA
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U.S. General Services Administration

Federal Supply Service
Most Popular Schedules

Information Technology (IT) — General purpose
commercial information technology equipment, software and
services

Mission Oriented Business Integrated Services

(MOBIS) — Consulting services, facilitation services, survey
services, training services, support products, privatization
support services and documentationd®), ADR services,
project mgmt. services

Professional Engineering Services (PES) — Strategic

planning, concept development, system design, test &
evaluation, etc.



U.S. General Services Administration

Federal Supply Service

Other Federal Supply Schedules

o Advertising & Integrated Marketing Solutions (AIMS)

« Financial and Business Solutions (FABS)

« Human Resources and EEO Services

o Temporary Administrative & Professional Staffing (TAPS)
e Language Services

 Environmental Services

o Office Supplies and Administrative Services

o Office Furniture

» Logistics Worldwide (LOGWORLD)

e« And Many Moree. .



U.S. General Services Administration

Federal Supply Service

Federal Supply Schedule
Issuance/Evaluation/Award s

Timeline

Market research FedBizOpps Offers NegotiationsRevisions Contract Distribute Proactively

conducted notice issuedkeceived/ conducted submitted (if awarded pricelist market
Solicitation evaluated required) your MAS
issued/ contract to
Posted on eligible
FedBizOpps buyers

3-6 MONTHS



U.S. General Services Administration

Federal Supply Service

Download Solicitation

ex:
7~

FedBizOpps®

The Freedom of Opportunity

www.FedBizOppgov



U.S. General Services Administration

Federal Supply Service

@ 0 What needs to be included
F@dgm@ppg In your proposal?

The

« Administrative Section
e Technical Proposal
* Pricing Proposal




U.S. General Services Administration

Federal Supply Service

Technical Proposal

 Offerors’ understanding of requirements

* Resumes of professional staff and others
who will perform work

* Relevant corporate experience



U.S. General Services Administration

Federal Supply Service
Open Ratings Reference Check

(http://www.openratings.com)

e 20 past or present
customers
(check with acquisition
center if limited corporate
experience
BEFOREsubmitting
offer)

¢ $125 fee payable to Open
Ratings, Inc.




U.S. General Services Administration

Federal Supply Service
Price Proposal

* Provide pricing for each
product or service
(hourly, daily, weekly)

e Government Price,
Commercial Price,
Government Discount




U.S. General Services Administration

Federal Supply Service

Submit Proposal




U.S. General Services Administration
Federal Supply Service




U.S. General Services Administration

Federal Supply Service

Price Reductions

o Quantity

e Can offer reductions to
one agency, but not all

« BPA Customers &




U.S. General Services Administration

Federal Supply Service

No Maximum Order Limitation




U.S. General Services Administration

Federal Supply Service

Blanket Purchase Agreements
(BPAS)

e Fill recurring needs

o Quantity discounts

e Save administrative time
* Reduce paperwork



U.S. General Services Administration

Federal Supply Service

Contractor Team Arrangements

 Helpin
responding to a
requirement

« Each team
member must
have own
schedule contract




U.S. General Services Administration

Federal Supply Service

Summary... Applying for an MAS Contract

 Determine market area (IT, furniture, general products, office products, et

* Look online atvww.gsaelibrary.gsa.gov or www.fedbizopps.com for the
right solicitation

» Fill out proposal and send to listed address
(e-offer submittal process available for some schedules)

* No time requirements always open

» Takes about 3 to 6 months to award contract (may be longer for IT Schec



U.S. General Services Administration

Federal Supply Service

Latest Technology

On-Line Shopping: www.gsaadvantage.gov

—
@E dvantage!
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U.S. General Services Administration

Federal Supply Service

Ordering Procedures for
Federal Agencies

e Under $2,500
— Order from any Schedule contractor

e Over $2,500

— Obligated to review three Schedule contractors’
pricelists (or GSA Advantage!)

— Prepare and transmit a Request for Quote (RFQ)
and Statement of Work (SOW)

— Make a “Best Value” selection



U.S. General Services Administration

Federal Supply Service

= Purchase Cards

Schedule contractors are REQUIRED to
accept the purchase card for micro-purchases
(purchases $2,500 and less).



U.S. General Services Administration

Federal Supply Service

Report of Sales

e Form /2A
« Submitted quarterly




U.S. General Services Administration

Federal Supply Service

Market Your Firm




U.S. General Services Administration

Federal Supply Service

Marketingi GSAOs Custom

« Always provide quality products and/or services

* Research — visit agency web sites for tips, study federal
budget & govt buying patterns & trends

 Know your competitors, customers and potential customers
 Network & compile contact/customer list(s)

e Partner —look for teaming and subcontracting
opportunities

e Accept Govt Purchase Card
« GSA Advantage! & e-Buy



U.S. General Services Administration

Federal Supply Service

More Marketing Tips

Review FedBizOpps

Obtain information/guidance from Small Business
Offices in the agencies you wish to market

Review Forecast of Contracting Opportunities

Subscribe to trade magazines & professional
journals

Attend Procurement Networking Sessions, vendor
outreach events, small business conferences,
workshops, seminars, etc.



CLP TRAINING  NETWORKING  MEETINGS PRODUCTS  SERVICES  EXHIBITORS

2007

E4P0

ORLANDO

Orange County Convention Center

Visit our wehsite

a0l SEEYOU IN ORLANDO. FL! 7
MAY 15-11, 2007




U.S. General Services Administration
Federal Supply Service

Questions
& Answers



