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Mission Statement

Our Mission: Work as a team to deliver global reach
capabilities that exceed the warfighter's expectations.

Our Vision: One team working together with mutual
trust and respect focused on taking great care
of people and the strategic airlift mission.



Overview

ACurrent Program Environment
AFunding Profile
AProgram Challenges/Opportunities
APublic/Private Partnering

A Government focal points
ASummary




%) 330t Strategic Airlift
Sustainment Group

A 20037 C-5 SPO, C-141 SPO and the C-17

SSM were combined to:
A Enhances mission support

A Focus on capabilities and enterprise
management

A Improve flexibility for C-141 draw down and C-
17 build up

A Provides a single face to the customer

A 2005 i Wing/Group stand-up
A Focus remains the same



330t Strategic Airlift
Sustainment Group

Globemaster Sustainment Squadron
Site Activation
ASupport Equipment

Strateqic Airlift Sustainment Squadron

AN‘ Weapon System Integration Alexible Sustainment Management
i eapon SystemiizcEiE . Mepot Maint Activation Working Group
cquisition Mods S~ JCORE

ASustainment Mods
A DM Management
AVRRB

Alogistics Support Review

Strateqic Airlift Support Squadron

AOSS&E Mrogram Mgmt Reviews
AConfiguration Control Awarfighter Support Branch
ASustaining Engineering Arech Support

Atech Orders DM

Meficiency Reports Aartnering

ATCTO Development Ainancial Mgmt



Current Program Environment

A Quadrennial Defense Review (QDR)
guidance on force structure

AC-5A future
AC-17 fleet size
A C-141 still on target to retire in FY06

A C-17 SSM to assume management of the
sustainment contract in FY09

A C-5/C-141 commodities realigned to
Combat Support Wing (CSW)
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A SASG is responsible for & remains an
advocate for all requirements related to
the C-5, C-141 & C-17

A Primary contract activities will include
AEngineering studies and support

AAircraft maintenance and modification
Installation

AC-17 Depot Maintenance Activation
AC-17 Support Equipment
AA&AS



