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AFMC Sustainment 

Transformation

ñShaping the Futureò

Building Strong and Effective Relationships with AFMCôs Strategic Suppliers

Lorna Estep
Deputy Director, Suppy

HQ Air Force Materiel Command
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Overview

ÅAFMC Logistics and Sustainment

éThe Big Picture

ÅAFMC Sustainment Transformation

ÅTake-Aways
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AFMC Vision

To be a valued team memberé

of the worldôs most respected Air 

and Space Force

Air Force Materiel Command

AFMC Mission

Deliver war-winningé
-- Technology

-- Acquisition
-- Sustainment

éexpeditionary capabilities to the warfighter

AFMC Strategic Principle

War-winning capabilitieséon time, on cost
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Net Sales
$6.441 Billion

2%
*

25 ALC Supply Chain Management Teams
Managing 157,000 Spare Part types 

5,498 USAF aircraft ( 40 Organic Weapon Systems)Organic & 
Contract Depots

DEPOT

Supply Management
Scope of Operations

AIR FORCE TRANSCOM
FMS

6200+ A/C

$3.502B Repair
Orders

$1.479B Orders 
For new spares

Manufacturers

Source:  FY03 sales data came from Keystone.

Other federal 

agencies, aircraft 

and missile 

procurement

ARMY/NAVY

*All figures are FY04 with the exception of units delivered and % sales distribution

FY04

http://www.lockheedmartin.com/index.html
http://www.af.mil/photos/images/alliedforce_0003.jpg
http://www.army.mil/ArmySeals.htm
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Reparables,    

Mods, Rotors &  

miscellaneous

Organic Depot Maintenance

Materiel 

Support 

Division

Depot Maintenance
Scope of Operations

AIR FORCE TRANSCOM FMS & Other

1%

Source:  FY03 sales data came from Keystone.

Total Orders

$5.12 Billion

ARMY/NAVY

-653 Aircraft

-406 Engines

Aircraft & 

Engines

Plus Oversight for 100 aircraft, 31 MDS Variants

-340K Reparables

-2K Mods/Rotors

-2,417K Software (DPSH)

-288K Major End Items 

(DPSH)

FY04 FY04

http://www.af.mil/photos/images/alliedforce_0003.jpg
http://www.army.mil/ArmySeals.htm
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Product Support & Readiness
Scope of Operations

$250M

Transportation 

Budget supporting

peacetime

and GWOT

Logistics

Standardization &

Evaluation Team

Recôd stored,

Pumped 260M

Gallons of Jet Fuel

CLSS Deployed 17

Times in FY05 in

Support OIF/OEF

LRT to AOR reduced;

21 Days pre 9/11;

11.5 days now

Sustainment 

Transformation /

Product Support

Campaign

LSO A Global 

Air Force Mission

PEO Alignment



7

99% On Time Due Date Performance

495 Scheduled Aircraft Required ï501 Delivered

Exceeding Engine Production Goal 254 Reqôd ï255 Produced

Maintaining Quality -- .027 Defects Per Aircraft

28% Reduction in MICAP Hours -- Continued Downward Trend

24% Improvement in Customer Wait Time -- 4.97 Days

Total Non-Mission Capable Supply Rates -- Below 10%

Stood up ACQ Log Div for New Weapon Systems/Product Support

2005éAnother Banner Year
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