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Air Force Materiel Command

AFMC Mission

Deliverwar-wi nni ngé
-- Technology
-- Acquisition
-- Sustainment
eexpeditionary capabilit:i

AFMC Vision
To be a valued

of the worl ddés most T A
and Space Force

AFMC Strategic Principle
War-wi nni ng capabilitiese:




Supply Management
Scope of Operations

25 ALC Supply Chain Management Teams
Fy04 Managing 157,000 Spare Part types

5,498 USAF aircraft ( 40 Or anlc Weapon Systems)

Organic &
Contract Depots
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\§ b Manufacturers
$3.502B Repair | ¥ ¥\, $1.479B Orders

Orders . ; For new spares

Net Sales

$6.441.Billion

Other federal
agencies, aircraft
and missile
procurement

DEPOT

*All figures are FY04 with the exception of units delivered and % sales distribution


http://www.lockheedmartin.com/index.html
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Depot Maintenance
Scope of Operations

EY04 Organic Depot Maintenance Fvo4

' Reparables, -340K: Reparables

*-653 Aircrait Aé;‘;riiféf‘ ). Mods, Rotors & Lok Mods/Rotors

' “406/Engin 12.417K Software (DPSH)
A Sk % -288K Major Endiltems
(DPSH)

Total Orders
$5.12Billion

Materiel .
Support il e b
Division
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Product Support & Readiness

Scope of Operations
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Maintaining QUaNTY 24027 Défetts Per Aircraft ™ |

28% Reduction in N P Hours -- Continued Downward Trend

> i
24% Improveme stomer Waté;l'lme -~ 4.97 Days

Total Non-Mission Capable Supply Rates - Below 10%

Stood up ACQ Log Div for New Vkapon Systems/Product Support
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