2005 REQUIREMENTS SYMPOSIUM

y [ 1Y Z.l
¢/ o | (A}

MILITARY SERIES

(M-SERIES)
VEHICLES AND TRAILERS

542d SEVSG
Support Equipment &
Vehicle Sustainment
Group (SEVSG)

Briefer: 1 Lt Tom Butler Title: Program Manager, M-Series Vehicles & Trailers



Overview

 Mission Statement
 Current Program
 Funding Roadmap
 Funded Requirements
 Challenges/Opportunities
« Government Focal Points
 Questions



Mission Statement

« Mission Statement
— Provider of integrated management/cradle-to grave acquisition
and logistics support of USAF Customers World Wide.

« How we implement our Mission Statement to support the
war fighter:
— Support Acquisition
— Budgeting
— Planning
— Sustaining Strategies
— Robust system engineering
— Redistribution & disposal of vehicles

— Maintain (OSS&E) Operational Safety, Suitability & Effectiveness
on baselines/overhaul/part support

— ldentify/assess and insert alternative power technology



Current Program

« QOrganizational Structures & Responsibilities
— Cradle to Grave responsibility
 Intergraded Product Team (IPT) Concept
— Program Manager
— Item Manager
— Equipment Specialist
— Engineer
* Policies/Procedures
— MAJCOM'’s
« The Customer
 Establish requirements
— WR-ALC
 Single procurement manager
* Primary Inventory Control Authority (PICA)
— Procurement is through:
« Tank Automotive Command (TACOM)



Current Program

 AF Equipment utilized

— M-Series Vehicles
« M1116 — Combat Support
« M1145 — Forward Communication
« M1097 — Tactical Support
« M1025 - Armored Personnel Carrier

— Trailers
e M105-1.5T Cargo
« M871 - 1S0O Container
« M843 - 5T Flatbed
« M1101 - Light Tactical Trailer




Funding Roadmap

M-Series Vehicles / Trailers

FY06 FYO7 FYO08 FYO09
Qty 392 622 608 771
($in Mil) 41.9 65.1 68.3 83.9



Program/Noun: HMMWV, FMTV, Heavy Equipment
Description: High Mobility Multi-Wheeled Vehicles (armored/non-
armored), 5 ton truck (dump/wrecker/track/cargo), 2 ¥ ton cargo
truck, M1070

Funding: ($in M)
Year FY06 FYO7 FY0O8 FYO09

Qty 335 454 454 609
$ 41 60 62 82.3

Procuring Agency: TACOM / Multi-year Contracts
— HMMWYV Contractor: AM GENERAL (10 Years) currently in 5t year

— FMTV Contractor: Stewart & Stevenson (7 Years) currently in 2"d year
— Heavy Equipment: Oshkosh (5 Years) currently in 5t year



Funded Requirements

Program/Noun: Trailers, Mobilizers and Dolly Sets

Description: Light Tactical Trailers (M-1101/M-1102),
Mobilizers/Dollies (M-720, M-832, 1022, 1022A1)

Funding: ($in M)
Year FYO6 FYO7 FYO8 FYQ09

Oty 57 168 154 162
92 51 63 16

Procuring Agency: TACOM
— Multi-year contract with multiple vendors




Challenges/Opportunities

* Programming Process
— MAJCOMS provide requirements projections 5 years out
— Based on tomorrow’s needs
— Dollars projected based on standard costs

* Procurement Process
— Changes in year of execution based on today’s needs
— Actual dollars usually less than projections

« Contracting Process

— Contracting process in multiple agencies
— Different rules of engagement



Government Focal Points
M-Series & Trailers IPT

 Program Manager: 1 Lt Tom Butler (478) 222-1819

* tommy.butler@robins.af.mil
— Item Manager: Judy Hillhouse (478) 222-1821
* judy.hillhouse@robins.af.mil
— Item Manager: Joe Willis (478) 222-1670
* marion.willis@robins.af.mil
— Equipment Specialist: Eddie Davis (478) 222-1822
 clifford.davis@robins.af.mil
— Engineer: Pete Palmer (478) 222-1938
« peter.palmer@robins.af.mil

- TACOM: Cheryl Rehs (586) 574-6333

* s cheryl.rehs@us.army.mil
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