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WR-ALC/IT Mission

Effectively employ information technology to
enable the Center to enhance warfighter
capabilities

— Provide a full spectrum Information Technology (IT)

environment and solutions

— Integrate customer centric processes, service
providers and resources to optimize Center objectives

— Provide overall management and governance of the
Center’s information structure

— Manage enterprise architecture, system integration,
and the IT portfolio
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IT FUNCTIONS & REQUIREMENTS

Hardware Support Services Application Support
+ Centralized Control + Centralized Control
+ Centralized Services + Centralized Services

+ Centralized Control
+ Collocated Support + Collocated Support

+ Centralized Services
+ Collocated Support
+ Standardized Refresh + Standard PC Support

+ Standardized Toolset
+ Common Standards

+ Standardized Process
Improvement

r Principles
+ Centralized Control

Execution Requirement
%3 Enterprise Focus Steering Group

Performance Measures
(Defined by CIO Council)
+ Cost/Seat
+ Application Development Cost/

Schedule Variance
+ Application Reduction
Measure

C Vulnerability Measure
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Abacus
Technology
Corp

ASI
Avaya
CASE

CDO
Technologies

Computer
Sciences
Corporation

Control
Systems
Research

CTSC

DRC
Gartner
General
Dynamics

HMR Tech,
LLC

HTS
IHS Solutions

Information
Systems

Integrated Data

Service
Integrity

Information
Tech

Intergraph

Lockheed
Maurtin

Madison
Research

MTC
Technologies

Netsoft
Associates

Northrop
Grumman

Progressive
Consulting
Technologies

Current Industry Partners
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Robbins-
Gioia., LLC

RSIS Sumaria
SAIC

STAR

Starzz
Sumaria
Tamsco
TOTALIS

Virtual Work
Products

Bl

2y



A:/

IT Acquisition Objective

Reduced number of contract vehicles
— Fold into “bridge contract” as they expire

Coordinated requirements
Centralized management

Improve support & value to the Center
Enterprise viewpoint

Consolidation synergies
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Interim Acquisition Strategy

Meetings Between IT, PK, BC, and 78th CONS
Exercise Contracts with Option Years

New Contracts

- Issue to 1 Apr 06 with 3 month option

- Allows Contract Consolidation Effort

- Evaluate on Case-by-Case Basis
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IT Requirements

* Technical Services
— Application development & support
— PC & server support
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Consolidated Contract Strategy

« Two Contracts: 10 Year $95 M Each

-Applications
Multiple Award
Market Research On-going

- Server/Desktop Support/Computer Store
Single Award

Partnership Discussion

Consolidated Contract Vehicles in Place — Jun 06
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Summary

* IT needs industry partners to succeed
* Your feedback Is important

 Your contact point is:
— Rita.Davey@robins.af.mil
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