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Mission Statement

« Mission Statement
— Provider of integrated management/cradle-to grave acquisition
and logistics support of USAF Customers World Wide.

« How we implement our Mission Statement to support the
war fighter:
— Support Acquisition
— Budgeting
— Planning
— Sustaining Strategies
— Robust system engineering
— Redistribution & disposal of vehicles

— Maintain (OSS&E) Operational Safety, Suitability & Effectiveness
on baselines/overhaul/part support

— ldentify/assess and insert alternative power technology



Current Program

« QOrganizational Structures & Responsibilities
— Cradle to Grave responsibility
 Intergraded Product Team (IPT) Concept
— Program Manager
— Item Manager
— Equipment Specialist
— Engineer
» Policies/Procedures
— MAJCOM'’s
« The Customer
 Establish requirements
— WR-ALC
 Single procurement manager
* Primary Inventory Control Authority (PICA)
— Procurement is through:
« Warner Robins Procurement Office
« Defense Supply Construction of Philadelphia (DSCP)



Current Program

 AF Equipment utilized
— Truck Mounted Deicers
— Extended Reach Deicers
— High Reach Maintenance Platforms
— Lavatory Trucks



Funding Roadmap

Deicers

FY06 FYO7 FYO08 FY09
Qty 265 265 358 404
($in Mil) 12 15 17 17



Program/Noun: Deicers — Extended Reach (C-5 & C-17) and
Truck Mounted Deicers

Description: Vehicles are used for deicing and cleaning the entire
range of airframes in the AF inventory

Funding: ($in M)
Year FY06 FYO7 FY0O8 FYO09
Qty 265 265 358 404
$ 12 15 17 17

Procuring Agency: WR-ALC/PK Contracting
— Currently in the 6" year of a 10 year contract



Funding Roadmap

Staircase Trucks

FYO6 FYO7 FYO8 FYO9

Oty 138 153 180 194
($in Mil) 1 2 3 3



Funded Requirements

Program/Noun: Staircase Trucks

Description: Vehicles are used to depart/embark multiple
aircraft including commercial aircraft and their military derivatives

Funding: ($in M)
Year FYO6 FYO7 FYO8 FYQ09

Oty 138 153 180 194
$ 1 2 .3 3

Procuring Agency. DSCP
— Currently in the 2" year of a 5 year contract



Funding Roadmap

High Reach Maintenance Platforms

FYO06 FYO7 FYO8 FY09
Qty 2 2 4 4
(% in Mil) 0 0 0 .6



Funded Requirements

@NEH ROBW‘S

* Program/Noun: High Reach Maintenance Platforms

« Description: Vehicles are used for maintenance support activities.
The platform is capable of extending to 125 feet for use on the C-5
and the C-17 aircratft.

Funding: ($in M)
Year FYO06 FYO/7 FYO08 FYO09
Qty 2 2 4 4
$ 0 0 0 .6

« Procuring Agency. DSCP
— Currently in the 15t year of a 10 year contract



Funding Roadmap

Lavatory Service Trucks

FYO06 FYO7 FYO8 FYO09
Qty 13 23 40 54
(% in Mil) 0 2 0 5



Funded Requirements

@NEH ROBW‘S

* Program/Noun: Lavatory Service Trucks

« Description: The trucks are used to flush human waste from Air
Force aircraft

Funding: ($in M)
Year FYO06 FYO/7 FYO08 FYO09
Oty 13 23 40 54
$ 0 2 0 D

« Procuring Agency:. DSCP
— Currently in the 2" year of a 10 year contract



Challenges/Opportunities

* Programming Process
— MAJCOMS provide requirements projections 5 years out
— Based on tomorrow’s needs
— Dollars projected based on standard costs

* Procurement Process
— Changes in year of execution based on today’s needs
— Actual dollars usually less than projections

« Contracting Process

— Contracting process in multiple agencies
— Different rules of engagement



Government Focal Points
Flightline Support Vehicles IPT

* Program Manager: Lily Fickler (478) 222-1616
« lilly.fickler@robins.af.mil
— Item Manager: Tammy Bushnell (478) 222-1624
« tammy.bushnell@robins.af.mil
— Equipment Specialist: TBD
— Engineer: Gary Foy (478) 222-1666
» gary.foy@robins.af.mil
« DSCP: Contracting Officers
— Lynne Gremo (215) 697- 7252
* Lynne.gremo@dla.mil
— Darrell Moresi (215) 697-7250
« Darrell.moresi@dla.mil
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Special Purpose Vehicles
Flightline Support Vehicles
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STAIRCASE TRUCK
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