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Program Information

WR-ALC/PKF
Purpose

ALCS needed©é

U No-surcharge contracts

U Reduced contract administrative lead time
U Increased Small Business partnerships

U Reduced cost (Bring MIPR Dollars Back)

éBetter warfight




Program Information
WR-ALC/PKF

U Combined Air Logistics Centers Effort with
WR-ALC as Acquisition Program Lead
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U Contracts Scope

I Modifications - Upgrade or replacement of systems for the
enhancemenbf reliability, serviceablility maintainability
andperformance

I Services- 148 labor categories available

» Technical and professional weapon system services
» Advisory and Assistance Services (A&AS)

I Spares and Repairs

» Limited, critical, or contingency
» Spares for modifications




Program Information

Contracts Detalls

U Contracts Type
U Contracts Celiling

U Life Span

U Award Time
U Fee
U # of Prime/Subs

WR-ALC/PKF

6 ID/IQ
$7.4 Billion

Sep 01l Sep 08
5 Years w/one 2 Year
Option (Total of 7 Years)

3- 100 Days
0%
6 Primes and 398 Subs




Program Information

WR-ALC/PKF
Contracts

U 6 Awards to Prime Contractors I—:
(398 Subcontractors)

I 4 Full and Open competition awards
» Boeing Aerospace OperatiorisLarge (74 Subs)
» Lockheed Martin Integrated SystenisLarge (120 Subs)
» Science Application International Corjp Large (79 Subs)
» Modern Technologies Corjp Small (113 Subs)

I 2 Setaside for best small businesses
» Support Systems Associates Incorporate8mall (70 Subs)
» Technical and Management Services Corporatidrsmall (85 Subs)

A Numerous Large Businesses on Small Business teams




Program Information
WR-ALC/PKF

ScopeExclusions
¥ NOTAval abl e fore

' New Development

I Base Operating Support (BOS)

Military Construction (MILCON)

I Civil Engineering
I Previous or Existind\ir Force Small Business
Contracts

ASmall Business Set Asides

ASmall Disadvantaged Business or 8(a) Requirements



Program Information

WR-ALC/PKF
Flexibility Increase Competition Speed

Broad Knowledge Base _ _
Contractor Teams Rapid Contracting For 19 Days Goal

_ to Place Order
Sustainment Needs

Modifications, Services,
Spares & Repairs

Meet
Socioeconomig




FAST Program Information
WR-ALC/PKF
Small Business Goals

U Large Business Primes
| Subcontracting Requirement 25%
I Future Task Orders Awards Subject to

Subcontracting Award Compliance

U FAST Program
I Small Business Direct Award of 15%
I Provide Equal Consideration for Small Business
I Limit Competition IAW Clauses 905, IB-311




Program Information
WR-ALC/PKF

Streamlining Benefits

Not Under FAR 15 Source Selection Rules

No Synopsis Pre/Post

No For mal Acquisition P
No Formal Justification & Approval

No Small Business Coordination

No Industry Day Required

No Legal Review Under $5M

No DDD for A&AS
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Program Information
WR-ALC/PKF

Streamlining Benefits

No DCAA Audit Required
No Solicitation or Contract Clearance

No Contractor Responsibility Determination
No EEO Compliance (>$10M for 3 Tier Sub)
No Protests

No Subcontracting Plans

No 1279 Congressional Report




Program Information
WR-ALC/PKF

Customers
U Who Can Issue Orders?

AFMC Air Logistics Centers
» Centralized ordering at WRLC
» Decentralized ordering at WRLC on case by case basis
» Decentralized ordering at O8LC & OO-ALC
» Decentralized ordering at DLA & AFRC

u Who Can Use FAST?

ALC Program Managers & Requirements Personnel
AFRC Program Managers & Requirements Personnel
DLA Program Managers & Requirements Personnel

" AFMC Centers through a Sponsoring ALC



How To Use FAST

WR-ALC/PKF

U Web Site:
| idas® | hitp:/fast il af.mil
o

U Review User os Guli
I Follow D/TO Process, Steidy-Step Procedures




Contracts Guidance

WR-ALC/PKF
User os Gul de wR-ALC Addendum

I Scope
i Delivery/Task Order (D/TO) Process | D/TO Process
i Ordering/Selection Procedures/ U Step by Step Procedures

Award Process P .
I Responsibilities of the Customer I Attachments:

i Post Award D/TO Administration U Registration Form

I Contractor Teams u Checklist :
i Appendices U Samples/Templates/Instructions

u Registration Template
U Exemption to Competition
U Memorandum for Record

** Documentation/Coordination
Accomplished on the Basic Contract,
and are Therefore not Required for
Subsequent Delivery Orders

U Frequently Asked Questions




Requirement or Idea
of Requirement

!

PM Contacts

Business Advisor, i.e.|”

Cognizant PD PCO

WR-ALC Process

WR-ALC/PKF

Step 3

PR/MIPR

Registration
FAST: Team:will

Look at Contracting

Vehicle Alternatives |

Step 2

PM & PD PCO
conduct business
planning IAW

WR-ALC Business
Planning
Documentation
Guide *

Confirm:Within
Scope

| Step 4

Meeting with the
FAST office T may
occur at any time

Step 5
PR Package

Development
with FAST
team assistance
(as needed)

* Provides Checklists and
Time Saving Techniques

Submission

l

FAST team review
of PR Pkg for
completeness

Certified PR
Accepted

| Step 6

FAST team submits
electronic RFOP to
Cntr(s)

Step 7

PM conducts tech
evaluation/ FAST
team conducts cost

eval within 5 days

Proposal submitted

l Step 8

FAST Team
reviews eval &
resolves issues

within 7 days
ISSUES ORDER

Step 9

Contract Admin
conducted by PD
Program Team

within 7 days

# days = working days

Legend

~EAST Team:-Technical
Assistance-Available




WR-ALC Points of Contact

WR-ALC/PKF

Position Phone #
Steven Kidd | Program Director (478) 2221346

Alan Chasteen| Requirements Lead (478) 2221268
Fran Botkin Lead Contracting Officer|(478) 2221270

Al Thompson |Lead Engineer (478) 2221269
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