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Why Are We Here?

Warner Robins Air Logistics Center

Because Our Partnership
nMAKES A Bl G DI FFE
To DoD Warfighters

Insert Video Here



Overview

Warner Robins Air Logistics Center
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WR-ALC
What We Do

Warner Robins Air Logistics Center

Missions Performed

Purchasing &
Supply Chain
Management

Sustainment

Maintenance Management

T

(More Than
————— Capabilities for the Warfighter




AYOoUTr.C Wing Structure

Entry Point Who We Are

330th AIRCRAFT
SUSTAINMENT WING

Warner Robins Air Logistics Center

WR-ALC/CC/CV/CD

—)

542d COMBAT
SUSTAINMENT WING

330t TACTICAL AIRLIFT

— SUSTAINMENT GP

(330 TASG)

542d MATERIEL
] SUSTAINMENT GP
(542 MSUG)

330" STRATEGIC AIRLIFT

] SUSTAINMENT GP

542d ELECTRONIC WARFARE
] SUSTAINMENT GP

(330 SASG) (542 EWSG)
330" FIGHTER 542d AUTOMATIC TEST
| SUSTAINMENT GP 1 SUSTAIMENT GP
(330 FSG) (542 ATSG)

330" SOF / CSAR
SUSTAINMENT GP

542d SUPPORT EQUIP &
| VEHICLES SUSTAINMENT GP

(330 SCSG) (542 SEVSG)
330 C2ISR - 542d ELECTRONICS

SUSTAINMENT GP SUSTAINMENT GP
(330 IRSG) (542 ESG)

WR-ALC ST

SMALL BUSINESS OFFICE

MAINTENANCE WING

78th
AIR BASE WING

402d AIRCRAFT 78t MISSION
] MAINTENANCE GP SUPPORT GP
(402 AMXG) (78 MSG)
402d MAINTENANCE 78" CIVIL
[ SUPPORT GP ENGINEERING GP
(402 MXSG) (78 CEG)

402d ELECTRONICS
MAINTENANCE GP
(402 EMXG)

78™ MEDICAL GP

(78 MDG)

402d COMMODITIES
MAINTENANCE GP
(402 CMXG)

78" OPERATIONS
SUPPORT SQ
(78 0SS)

402d SOFTWARE

542d ARMAMENT
] SUSTAINMENT GP
(542 ASUG)

MAINTENANCE GP
(402 SMXG)

78" COMPTROLLER SQ

(78 CPTS)




Recent Accomplishments

Warner Robins Air Logistics Center

UAIi rcraft Production nBtemgorearlyy Hi st
U73% nNnDecreaseo i n Back Orders (

UOur Sof t wa rieSoftwardEngineariggdnstitute Capability
Maturity Model |l ntegy ati on ALevel

U Dr. James G. Roche Sustainment Excellence Award (most improved
sustainment)

U Gold Level, Shingo Prize for Excellence in Manufacturing



The Shingo Prize for Excellence
In Manufacturing

Warner Robins Air Logistics Center

utUnofficially known as t he

U C-5 Maintenance - Great example of proven, measurable
results achieved through process improvements
U C-5 is representative of great strides within Lean
A 30% flow day reduction since 2001
A 100% on time delivery

—| 15t Public Sector Gold Award Winner!




Need For Change

Our Environment Has Changed

Warner Robins Air Logistics Center

FROM | TO |
A Industrial Age A Information Age
A cold War A War on Terror

AﬁPeace t o Warc‘)AAtWar

A Major Theater War Force A Expeditionary Force
Structure Structure

ABig Budgets A Smaller Budgets

Our Response Must Also Change

A Government or Industry A Partnerships for
Sustainment Sustainment

A Parochial Leadership A Enterprise Leadership
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e Qur --Respons’k

Warner Robins Air Logistics Center

Expeditionary Logistics-elLog21
Sustainment Goals

20% ¢ in aircraft availability
10% D in O&S costs by 2011

_—

Sustainment gurct}as(i:r%g &

: Management upply Lhain
Maintenance g Management
100% on-time delivery & combined mods 50% D in cycle times
D flowdays 25% 5 Downtime 20% ¢ in availability

D costs 10% 20% D in costs

Zero defects

—

Partnerships are a MUST to Achieve Goals




Public-Private Partnering
Defined
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Partnering is a logistics
sustainment philosophy that
focuses on a cooperative
agreement between the program
manager, system sustainment
manager, depot maintenance
manager and private sector
supplier of sustainment and

modernization.
& J

_lCooperationénot C




What a Partnership
Shoul d Beé

Warner Robins Air Logistics Center

U Partnering is NOT a contract!

u Partnering SHOULD BE arelationship
t hat e

AShares risks

AShares rewards

AShares investments

AShared goals, objectives and vision

\To meet an Air Force Need




Benefits of Partnering

Warner Robins Air Logistics Center

U Allows us to avoid duplication of capabilities

AProvides industry access to public capabilities
and vice versa

AFacilitates Title 10 (Core & 50-50)
U Leverages public & private sector strengths

UANnNd many mor eé

Results in more efficient and
effective support to the Warfighter

—




Successful
Public-Private Partnerships

Warner Robins Air Logistics Center
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“and many more..

Working Together to Satisfy
War fi ghter NeedsHé
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Partnerships
Current State

Warner Robins Air Logistics Center

U Approved Partnerships: 35

U Others in work
AJoint Tactical Radio System
A Global Hawk
AF/A-22
AJoint Helmet Mounted Cueing System
ALitening Il Targeting Pod




