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Agenda

A DLA Mission and Organization

A Full Spectrum Support

A Scope of DLA Customer Support

ADoDO6s Supply Chain gdar
A Global Supply Chains F A
A Distribution & Retrograde Capabilities |
A DLA in Middle Georgia .
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Mission:
Supporting the Warfighter

We are Americaodos combat | o
Our mission is to provide best value integrated

| ogi sti ¢cs solutions to Ame
other designated customers in peace and in watr,
around the clock, around the world.
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We Are DLA

Chief of Staff
Mr. Fred Baillie

Vice Director
Ms. Mae DeVincentis
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Director
Vice Admiral
Alan S. Thompson

United States Navy,

Senior Enlisted Leader
Command Sergeant Majo

Otis Cuffee
United States Army
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Supply Chains
ALand Systems  ASubsistence

AMaritime Systems AMedical

Aaviation Systems AClothing & Textile
AFuel/Energy AConstruction & Equi

Distribution
A26 Distribution Centers
A$98B DoD Inventory
A52M sq ft covered storage

Strategic Material

ACritical items such as
titanium, cobalt, and
tungsten

Disposition Services
AColocated with customers
AOver $25B per year
AReutilization & Marketing
AReverse Logistics

Theater Support
ADLA Europe & Africa

ADLA Pacific
ADLA Central

Services

ADocument Services ALogistics Information
ATransaction Services Service
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DLA Best Practices

A End to End Supply Chain Management
A Strategic Supplier Alliances
A Integrated Product Support Vendors

A Linking Weapon System Acquisition
and Sustainment Strategies

A Worldwide Storage and Distribution
Network

A Global Reutilization and Disposal

Becoming National Supply Chain Manager for DOD
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Global Supply Chains

Troop Support
A CLI: Subsistence

i Food Service

i Produce

i Operational Rations
A CLII: Clothing & Textile

i Recruit Clothing

i Organizational Clothing &
Individual Equipment

A CLIV/VII: Construction & Equipment
i Facilities Maintenance
i Equipment
i Wood Products
i Safety & Rescue Equipment

A CLVIII: Medical
I Pharmaceutical
i Medical/Surgical Equipment

Aviation

A CLIX;

Engine Components, Air Frames
Flight Safety Equipment, Maps
Environmental Products

Land and Maritime
A CLIX: Maritime

Valves, Fluid Handling
Electrical/Electronics
Motors, Packing/Gaskets

A CLIX: Land

Energy

Wheeled, Tracked & Heavy Vehicle Parts
Vehicle Maintenance Kits

Power Transmission/Engine/Suspension
Components

Tires, Batteries and Small Arms Parts

A CLII: Energy

DoD Executive Agent for all Bulk
Petroleum

Natural Gas, Coal, Electricity
Aerospace Energy
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Troop Support

SUBSISTENCE: CLASS |

AFood Service

AProduce

AOperational
Rations

Vendor Programs
dical Air Bridge (MAB)
mmon Food Managemen
stem (CFMS)

ruit Training Center Sup
y Direct Ordering (ADO

ARecruit Clothing

AReadiness

AOrganizational Clothing &
Individual Equipment

MEDICAL: CLASS VIliI

AFacilities Maintenance
AEquipment

AWood Products
ASafety & Rescue Equipment

APharmaceutical
AMedical/Surgical
AReadiness
AEquipment
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Humanitarian Assistance

A Working with Combatant Commanders and Federal Emergency
Management Agency

A Providing Full Spectrum Support
I Meals, cots, blankets, other commodities
I Dedicated fuels support for disaster responders
I Deployable Distribution capability
A Relief Efforts:
I Gulf coast hurricanes, SW Asia tsunami, earthquake in China
I Currently providing assistance in Haiti

Global Support to People in Need
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Land and Maritime

RAP/M-ATV Sustainmen
Afghan Sustainment

Depot Level Reparables

Supply, Storage & Distrit

and Planning Improve

LAND:

AWheeled, Tracked & Heavy
Vehicle Parts

AVvehicle Maintenance Kits

APower Transmission/Engine/
Suspension Components

ATires
ABatteries
ASmall Arms Parts

MARITIME:

Avalves

AFluid Handling
AElectrical/Electronics -~
AMotors A — '

APacking/Gaskets

11
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M Supporting Forces in Afghanistan

A Providing operating base materiel
I Leaning forward by prepositioning supplies

I Construction/force protection supplies on the
Northern Distribution Network. Flowing 3500
containers

A Posturing for the duration

I Establishing additional disposal and re-
utilization support

I Embedded DLA members supporting Marines
I Deployment of a DLA wholesale/distribution
capability
A Sustainment support
I Building stocks of food and water
I Fuel support
i Balancing sustainment with force flow

A Timely Support

i ATheater First" suppl

Ny
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Aviation

)epot Level Reparable

pply, Storage & Distri
omer Targeted Outco
2s / Cylinders Privatize

micals / POL Privatizs

AVIATION:

AEngine Components
AAir Frames

AFlight Safety Equipment
AAviation Lighting
AFasteners
ABearings
AMaps
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Energy

ENERGY:

ADOD Executive Agent

for all Bulk Petroleum
ANatural Gas, Coal, Electricity
AAerospace Energy
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AFG Fuel Support (GPD)

Current GLOCs e O A 010
' : w& .
US Storage | AL VR

Contractor Storage

Sy 243K JP8

1 /K DF
, .- 3K MG
¢/V /

Challenges:
- Stress on the Open Market P—
- Rebuilding inventories , AZ GLOCS r-
- Poor Loads thd :r:jfrastructure A4 Prime Vendors + 2 Vendors in AFG 2
- Weather and holiday impacts .
- Insurgent activity Astrategic Storage at Kabul LAHORE

- Pol-Mil and Economic problems o ARely on A d d @ointractor Storage
impacting on exports and imports ¥ 28| ANo Military Escorts within AFG



WARFIGHTER +FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIP

Distribution

A Receive, Store, and Issue Globally
A In-transit Visibility

A Dedicated Delivery / Pure Pallets

26

Distribution
Centers
Worldwide
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NDN Bookings Inception to Date (ITD
O E F A76% belongs to DLA

A32% of all DLA shipments to OEF

Distribution Support to

A13,689 DLA Containers Booked
Train Summary
Nizhniy A191 total trains to date
. WAL A173 trains GOU approved
s osken B el A 18 Awaiting GOU approval
e e - 17 on time/1 overdue

Tallin Route
A98% of all containers are DLA
A2,259 containers shipped
ABook to deliver: 87 days (Avg Weekly ITD)
ADip Note Approval: 21 days (Avg Weekly ITD)
ATotal Trains: 30
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Rennes Pans® siasiourgd ABoOK to deliver: 93 days (+3) (Avg Weekly ITD) { ALimited capacity/TEU only
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A449% of all shipments are DLA syria ; © I~
A2,737 containers shipped ] Baghdad ( Afghanistan
ABook to deliver: 101 days (+2) (Avg Weekly ITD) S A Irag® L wih {
ADip Note Approval: 24 days (-1) (Avg Weekly ITD) 1 L AT AR L '
ATotal Trains: 70 '8 PAK GLOC

—— A45% of all shipments are DLA
—— Riga/ Russia Route (Latvia i Russiai Kazakhstani Uzbekistan) A29,249 containers shipped
—— Caucasus / Poti Route (Georgia i Azerbaijan i Kazakhstan - Uzbekistan) ABook to deliver: 70 days (+1) (Avg Weekly ITD) )
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Disposition Services

A Reutilization (to Military Services & DOD Special Programs)
Transfer (to Federal Agencies)

Donation (to State and Local Agencies)

Sales of excess DoD property

Contingency Operation Support

Demilitarization

Precious Metals Recovery

Hazardous Waste Disposal

To o o o o o I

119 Sites
Worldwide
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