
402d Electronics Maintenance Group 

Sustain the FightéQuality Depot Maintenance On Time, On Cost 

Enabling the Warfighter to Preserve Americaôs Way of Life! 
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Introduction 

üWho We Are 

 

üSite Picture with P3I 

 

üSquadron Missions 

 

üChallenges 

 

üStrategic Look 
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402d Maintenance Wing 
BRIG GEN LEE K. LEVY II 

GREG STANLEY    

 

   

 
7,728 Member Workforce 

Business Operations  

(402 MXW/OB) 

 

DONNA FRAZIER 

DALE FOSTER 
110 (C) 

Maintenance Support  

Group (402 MXSG) 

 

JOE HARRISON 
335 (C) 

Software Maintenance  

Group (402 SMXG) 

 

BOB ZWITCH 

CHRIS MOORE 
  946 (C) 

     Commodities Maintenance Group  

(402 CMXG) 

 

HERMAN RAIFF 

                            MIKE ARNOLD     3 (M) / 1,319 (C) 

         Aircraft Maintenance Group  

(402 AMXG)     

 

   COL JOHN BUKOWINSKI 

MARTY TUCKER 
105 (M) / 3,299 (C) 

      Electronics Maintenance  

Group (402 EMXG) 

 

COL VICTORIA REED 

ELLEN GRIFFITH 
29 (M) / 1,322 (C) 

Wing Group Office 

 
402d Maintenance Wing 

 

       Quality and  Environmental  

(402 MXW/QP)  

 

DANA STANLEY 

  
148 (C) 

Director of Engineering 

(402 MXW/EN)  

 

JORGE GONZALEZ 

 
1 (C) 

Financial Management 

(402 MXW/FM)  

 

BARBARA FRITZ 

STARLAC MCGHEE 
29 (C) 

Operations Management 

(402 MXW/OM)  

 

LYNNE LAYFIELD 

 
55 (C) 

6 (M) / 3 (C) 
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Safety Office 

(402 MXW/SE)  

 

ROGER HAYES 

  
18 (C) 
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402 EMXG 
Col  Victoria Reed 

Commander 

6-5959 

 

Ellen Griffith 

Deputy Director 

6-5959 

566 EMXS 
Jackie Cleghorn 

Director 

6-2688 

567 EMXS 
Emory Griffin 

Director 

6-3531 

568 EMXS 
Jim Russell 

Director 

6-2313 

569 EMXS  
David Salone 

Director 

6-1428 

402 EMXSS 
Millee Sapp (act) 

Director 

6-1453 

402d EMXG Leadership 
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Site Picture 

ü 1,300+ Civilians, 29 Military 

ü 35 Contractors 

ü $375M Operating Budget  

ü $88M Salaries & Benefits 

 

 

ü Repair 

ü Modification 

ü Manufacturing 

ü Calibration 
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ü 32 Facilities 

ü 700K SF $300M Value 

ü 16+ Acres 

ü $300M Capital Equipment 

ü 1.9M Hours Production 

ü 75K End Items Produced  

ü $6.5M Partnerships 

 

PEOPLE 

PERFORMANCE 

(FY09) 

PROCESS 

INFRASTRUCTURE 
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People 

ü1300+ civilian, military and contractor personnel 

üDiverse, well trained work force - certified electronics 
technicians,  machinists, circuit board makers,              
electronics/ industrial/general engineers, & support 

ü2% masters degrees, 10% bachelors degrees, 12% associates 
degrees, 43% electronics certifications, HS Diploma, military 
experience  

üPipeline for continuous fresh expertise: 

üRegional vo-tech schools provide 55+ technical co-ops per year 

üPalace Acquires (PAQ), Defense Career Intern Program (DCIP), 
Student Career Experience Program (SCEP) & Engineering     
co-ops provide an additional number of new personnel 

üOperating Budget ï $375M 

üSalaries & Benefits to local community ï $88M    
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Process 

  

üRepair 

üModification 

üOverhaul 

üDemilitarize 

üAnalysis 

üManufacturing 

üTesting 

üReverse Engineering 

üCalibration  
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Process Improvements 

 

ü1999: Lean began as a pilot project in EMXG 

 

üAveraged 64 yearly Lean events over past 10 years 

 

ü2006: F-15 Sq SHINGO Bronze Medallion Prize winner 

 

ü2009: Model Cell effort with 44 Model cells to date 
 

ü2009: EMXG SHINGO Silver Medallion Prize winner 

üOnly AF Recipient  

 

ü2010: Taking Lean to the Next Level 
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Partnerships 

üLANTIRN w/ Lockheed Martin 

üSNIPER w/ Lockheed Martin 

üAN/ALQ-161 w/ BAE 

üAPN-241 w/ NGC 

üDigital Mapping System w/ Honeywell 

üC130J w/ Lockheed Martin      

(Future) 

üAPX-114/119 w/ Boeing / Raytheon 

(Future) 

üFlat Panel Color Display w/ Rockwell 

(Future) 
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üJSTARS w/ Northrop Grumman  

üC-17 w/ Boeing 

üAN/ALQ-161 w/ BAE 

üAir Data Processor w/ Honeywell 

üF-22 w/ Lockheed Martin 

üBand 8 w/ BAE 

üJoint Helmet Mounted Cueing 

Display w/ VSI 

 

$6.5M in Partnerships with Defense Contractors 
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Commitment to Safety & Quality 

 

üVoluntary Protection Program 

üImplementation approach ï Commander Safe Site challenge 

ü22 Individual Safe Sites 

üCurrently have 16 Gold, 5 Silver, and 1 Bronze 

üEMXG Goal - OSHA Star application by end of FY10 
 

üAS 9100 

üInternational Quality Standard for Industry 

üNovember 2009 Awarded AS 9100 Certification 

üRequires Regular Recertification 
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Performance 
(FY09) 

 

üProduced 1.9M hours on 75k end items  

üOver 3k Surge Items 

üSupported 275+ aircraft subsystems; over 6100 NSNôs 

ü12% Foreign Military Sales, Partnerships, Interservice  

Agreements 

üModified over 6k items through Time Compliance 

    Technical Orders 

üManufactured over 4k items 

üCalibrated over 39k items 

üFY 09: National, Air Force, AFMC, and RAFB award winners 
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Infrastructure 

ü32 facilities estimated at $300M replacement value 

üComplex covers 16+ acres 

ü700,000 SF of environmentally-controlled and secure work area 

üEight safe firing LASER rooms 

ü17,000 SF of clean rooms ï Class 10,000 to 300,000 

üHundreds of standard, flexible electrical wire ways 

üTen Indoor and Outdoor RADAR Ranges 

ü80,000 SF of raised floor 

ü900+ testers 

üUnique Capabilities 

üPrinted Circuit Board Manufacturing Facility (DoD Certified MIL-PRF-55110G) 

ü1/40 Worldwide Hybrid Micro-Electronics Facility (Only DoD Certified MIL-
PRF-38534) 

üReverse Engineering & Technology Insertion 




