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402d EMXG Leadership
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PEOPLE

1,300+ Civilians, 29 Military

35 Contractors
$375M Operating Budget
$88M Salaries & Benefits

PERFORMANCE
(FY09)

1.9M Hours Production
75K End Items Produced
$6.5M Partnerships
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Modification
Manufacturing
Calibration

INFRASTRUCTURE

U 32 Facilities

0 700K SF $300M Value
U 16+ Acres
U $300M Capital Equipment
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People

402d Maintenance Wing

U 1300+ civilian, military and contractor personnel

U Diverse, well trained work force - certified electronics
technicians, machinists, circuit board makers,
electronics/ industrial/general engineers, & support

U 2% masters degrees, 10% bachelors degrees, 12% associates
degrees, 43% electronics certifications, HS Diploma, military
experience

U Pipeline for continuous fresh expertise:
U Regional vo-tech schools provide 55+ technical co-ops per year

U Palace Acquires (PAQ), Defense Career Intern Program (DCIP),
Student Career Experience Program (SCEP) & Engineering
co-ops provide an additional number of new personnel

U Operating Budget 1 $375M
U Salaries & Benefits to local community i $88M @
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U Repair

U Modification

U Overhaul

U Demilitarize

U Analysis

U Manufacturing

U Testing

U Reverse Engineering
U Calibration

Sustain

t

Process

he

Fight éQual ity

402d Maintenance Wing

Depot

@

Ma i ntenanc7e

(



Process Improvements

402d Maintenance Wlng

U 1999: Lean began as a pilot project in EMXG

U Averaged 64 yearly Lean events over past 10 years

U 2006: F-15 Sg SHINGO Bronze Medallion Prize winner
U 2009: Model Cell effort with 44 Model cells to date

U 2009: EMXG SHINGO Silver Medallion Prize winner
U Only AF Recipient

0 2010: Taking Lean to the Next Level @
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402d Maintenance Wing

Partnerships

U LANTIRN w/ Lockheed Martin U JSTARS w/ Northrop Grumman
U SNIPER w/ Lockheed Martin u C-17 w/ Boeing
U AN/ALQ-161 w/ BAE U AN/ALQ-161 w/ BAE
U APN-241 w/ NGC U Air Data Processor w/ Honeywell
U Digital Mapping System w/ Honeywell i F-22 w/ Lockheed Martin
U C130J w/ Lockheed Martin U Band 8 w/ BAE
(Future) (i Joint Helmet Mounted Cueing
U APX-114/119 w/ Boeing / Raytheon Display w/ VSI
(Future)
U Flat Panel Color Display w/ Rockwell
(Future)

$6.5M in Partnerships with Defense Contractors
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- Commitment to Safety & Quality

402d Maintenance Wlng

U Voluntary Protection Program
U Implementation approach i Commander Safe Site challenge
U 22 Individual Safe Sites
t Currently have 16 Gold, 5 Silver, and 1 Bronze
U EMXG Goal - OSHA Star application by end of FY10

uAS 9100
U International Quality Standard for Industry
U November 2009 Awarded AS 9100 Certification
U Requires Regular Recertification
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Performance
(FYQ9)

402d Maintenance Wing

U Produced 1.9M hours on 75k end items
U Over 3k Surge Items
USupported 275+ aircraft su
U 12% Foreign Military Sales, Partnerships, Interservice
Agreements
U Modified over 6k items through Time Compliance
Technical Orders
U Manufactured over 4k items
U Calibrated over 39k items
U FY 09: National, Air Force, AFMC, and RAFB award winners

@
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Infrastructure

402d Maintenance Wing

U 32 facilities estimated at $300M replacement value
U Complex covers 16+ acres
U 700,000 SF of environmentally-controlled and secure work area
U Eight safe firing LASER rooms
0 17,000 SF of clean rooms 1 Class 10,000 to 300,000
U Hundreds of standard, flexible electrical wire ways
U Ten Indoor and Outdoor RADAR Ranges
0 80,000 SF of raised floor
U 900+ testers
U Unique Capabillities
U Printed Circuit Board Manufacturing Facility (DoD Certified MIL-PRF-55110G)

U 1/40 Worldwide Hybrid Micro-Electronics Facility (Only DoD Certified MIL-
PRF-38534)

U Reverse Engineering & Technology Insertion @
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