PEOPLE FIRST...MISSION ALWAYS

Presented by: Col Joseph Veneziano, 542 CSW Commander
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ANYTHING, ANYWHERE, ANYTIME



O e S TOP AF ISSUES FOR 2010 QDR

A Air and Missile Defense A Develop New Capabilities for

A Airborne Electronic Attack Unmanned Aerial Systems

A Air Dominance in the 21st (UAS) Fleet
Century A Energy Security

A Cyber Operations A Force Structure

A Define the Aerospace Role A Global Integrated Intelligence,
and Requirements in Surveillance and
Domestic Operations Reconnaissance (ISR)

A Deterrence of State and Nen A ldentification/Clarification of
State Actors AF and Other Service Roles ar

Responsibilities
A Intra-theater Lift



O e S TOP AF ISSUES FOR 2010 QDR

A Joint Recapitalization A Space Protection

A Long Range Implications Of A Space Situational Awareness
UAS Operations Systems/Protection of Space

A Net-Centric Warfare Dominance

A Nuclear Operations A Support GWOT/Long War

A Reconcile Decreasing A Sustaining the Force ***
Manpower Authorizations A Theater Security Cooperation
with New Manpower and Building Partnerships
Requirements A Weapons of Mass Destruction

A Role of the Airborne CounterProliferation

Communication System in the
21st Century
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WHAT WE DO

PEOPLE, MGT & FUNDING RESPONSIBILITIES

ltems Managed

742 CBSG (ATS) 7,937 Annual Budget
642 CBSG (Equip) 44,019

782 CBSG (Arms) 3,653 $3.653B

562 CBSG (AFMETCAL) 462
TOTAL 56,071

Workforce Breakout
Total Authorizations1961

M Civilian
® Military

m Contractor




MISSION BRIEFNG WHAT WE DO
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We Provide the Backbone of Airpower!

FY 09 FUNDING LEVELS
Total: $3,653.3M

¥ Central Procurement

M Research,
Development, Test
and Eval

B Operations and
Maintenance

M Direct Site Funding

32,540,000

H Foreign Military Sales
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Manpower
Total: 1961

MANPOWER VSFUNDING

m 542 CBSG
m 562 CBSG
m 589 CBSS
W 642 CBSG
W 742 CBSG
m 762 CBSG
m 782 CBSG
W Staff

Funding (in M)
Total: $3653.3

175.11
82.53
8.53 m 542 CBSG
172.4

/ m 562 CBSG
m 589 CBSS

35.08 ™ 642 CBSG
W 742 CBSG
W 762 CBSG
m 782 CBSG
| Staff




MISSION BRIEANG WHO WE ARE
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We Provide the Backbone of Airpower!

Discipline Breakout
Total: 1339 people ¥ Program Managers

» Equipment Specialist

N Item Managers

® Engineers

M Financial
Management

M Analyst (301, 343, etc)

B Contracting

H Military

B Other




MBJION SRS PROGRAM MANAGERS

A Develops, reviews, coordinates, and
executes acquisition management plan:

A Manages cost, schedules, performance
and supportability

A Plans, programs, and budgets adequate
funds

A Develops reports to senior leadership

A Completes and reports annual
performance reviews

A Ensures key stakeholder participation




N S EQUIPMENT SPECIALISTS

A Ensures efficiency and effectiveness
A Communicates with vendors and contractors

A Completes Technical Order improvement
requests

A Key member of IPT for buys, repairs and asse
disposal

A Ensures accuracy of data in information
databases

A Completes Deficiency Reports (DR)
A Accomplishes provisioning for new acquisition

A Manages Product Quality Deficiency Reportin
system

A Oversees modifications and TCTO's




MISCSIOH BRIEFANG ITEM MANAGERS

4 ‘ A Ensures accuracy of data in automated
w tracking systems

A Initiates disposal actions
A Initiates funding for Purchase Requests

A Maintains historical information on assigne
NSNS

A Provides customer support

A Identifies future requirements and
guantities

A Supports FMS countries

A Provides supportability data for team
decision making




MISSION BREFNG ENGINEERS

4 ‘ A Serves as the technical authority on the
o PT

A Develops and approves technical
reguirements

A Completes Engineering Change Proposals

A Provides engineering support and
coordination

A Conducts market research
A Reviews technical information
A Provides pertinent technical inputs

A Prepares Contract Data Requirements List
(CDRL)




IOn SREFNS FINANCIAL MANAGERS

A Supports Commander with fiscal
oudgeting and financial services

A Focal point for financial services,
pudget, policy, regulation, and
financial resource issues

A Manages and executes the budget

A Provides Financial Reviews to senior
eadership

A Provides financial data to assist team
decision making




MISSION BREFNG CONTRACTING

A Administers and terminates contracts
A Steward of taxpayer's dollars

A Represent the government in contractual
agreements

A Safeguard the government in contractual
relationships

A Solicit, negotiate price, terms & conditions
of contracts

A Ensure government is in contractual
compliance
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ACCOMPLISHMENTS

A FY 08 Contractual Obligations
i 2,850 actions obligated $985M

A Corporate Contracts continue to serve
us well

I 7 active (now managed by GLSC)
A BAE Systems (Nashua, N$320M
A Raytheon (Fort Wayne, In$1.05B
A Northrop Grumman (Baltimore, Md)$707.0M
A Raytheon (Goleta, Ca$423.89M
A Rockwell Collins (Cedar Rapids-$3.6B
A Teledyne (Rancho Cordova, €4185.0M
A Chelton (Baltimore, Md)$28M

i $6.31B total ceiling
I Available to 542 CSW
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Commander yice Director

Col Joseph Veneziano Mr. David Nakayama

(478) 2223150 (478) 2223150
Management Financial Engineering Contracting
Operations Management

Ms. Paulette Lemons Ms. Catherine BelflowerMr. Laurence GressetMs. Yvonne Bryst
(478) 2223269 (478) 2223829 (478) 3273704 (478) 2221915



