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The Process
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Contract(s)

WR-ALC

(Capacity constraints)

ÅNormally awarded 

competitively

ÅNormally done 

outside of GA

ÅLittle sharing of 

resources

ÅLittle flexibility  for 

variable work 

Result

ÅDuplication

ÅCompetition

ÅDelays

Solution

A PPP where 

capabilities are 

shared (people, 

facilities, best 

practices, etc)

G-RAMP Implementation is Based on a Significantly Different 
ApproachéAir Force, Industry, State, and Community

Today
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Requirement

Both parties must be 

close enough to 

share capability

Solution 

ÅInfrastructure adjacent to 

Robins AFB

ÅIncreased flexibility, 

capability & capacity

Contract(s)

WR-ALC

(Capacity constraints)

G-RAMP 

Tomorrow

Georgia -Robins Aerospace Maintenance Partnership



An aircraft Maintenance, Repair, and Overhaul complex located on the City of 

Warner Robins property adjacent to Robins AFB to facilitate a Public-Private 

Partnership between the WR-ALC and private industry. 

ÅThe Partnership would enable shared capabilities to sustain selected 

weapon systems to increase aircraft availability and reduce costs. 

ÅThe Partnership would also enhance aerospace workforce and technology 

developmentcapabilities. 

Å Must support WR-ALCsustainment requirements

Å Must be enduringand applicable to typical system sustainment 

requirements

Å Must comply with/enhance Title 10 requirements

Å Must be cost advantageous

Go-No Go Criteria

G-RAMP Defined
Georgia -Robins Aerospace Maintenance Partnership



Critical Path
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Contract

WR-ALC

RAFB: Define PPP 

Concept and Workload

RAFB: Award Contract to 

Industry Partner

Industry Partner: Lease 

Hangars From Community

RAFB: Define Acquisition 

Strategy

Community: Construct 

Required Complex

RAFB/Industry Partner:

Sustain  Weapon System 

through Shared Capabilities

(people, facilities, equipment, 

parts, best practices, etc)

Community:Maintain Facility

to facilitate PPP

A New Business Model...With Lots of Moving Parts

WR-ALC

Contract

G-RAMP
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