Defense Distribution Depot
Warner Robins Georgia

Robert AfBobo
Director
DDWG

Warfighter Support  Stewardship  Growth & Development  Leadershiip



)
Y| B e——

\‘W,/& Warfighter Support
I Warfighter Services
I Top Ten Customers
I Stock Profile
A Stewardship
I Initiatives
A Growth & Development
I DDWG Transformation
A Leadership
I Initiatives for Change
A Summary

Warfighter Support  Stewardship Growth & Development  Leadership



ing

N

L-. 3
i
c

+

3
o] 4 L
.E'.
I

Byron/Ste T :
| 26+ Active ,i )
't AMTS Delivery F
Points for the
Customer

YVah " -
5 -
\ ;"
| :
- >

Memona

: - = BUILDINGS

= STORAGE LOTS

- -..
T aues » S . TS

s

C\L?€ CRRAN

o

S Y g



DDWG Mission

Receive, store, and issue materiel in support ofA/R and
DOD customers worldwide



http://www.fas.org/man/dod-101/sys/ac/c-17-dvic592.jpg

Distribution Supportto WR-ALC
Warfighter Support

DSS Interfaces
in Place Today

A Attend ALC production meetings A
A Requisition components Via AF DO35 System | Collocated S

A Operate SBSS AF Retail System Industrial
A AMTS Support
AMocallssuesar e mani fest e I nt o

Automated Material Tracking System (AMTS)
and delivered to 26 drop off points
A First Article Services (non-accountable)
A Time Compliant Technical Order (TCTO) Kitting
A Foreign Military Sales
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DDWG TOP CUSTOMERS

Warfighter Support

ON BASE OFF BASE
402 EMXG REDSTONE ARSENAL, AL
402 AMXG HILL AFB, UT
402 ECMXG TINKER AFB, UT
LOCKHEED MARTIN KADENA AB, JP
NORTHROP GRUMMAN EGLIN AFB, FL
116 LRS BARKSDALE AFB, LA
560 ACSS MT. HOME AFB, ID
SSAI HURLBURT FLD, FL
TERMA NORTH AMERICA LAKENHEATH AFB, UK
AAR DEF COR DOVER AFB, DE
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DDWG Stock Profile
Warfighter Support

NSNOs by Owner CubicFeetby Owner

593,95
502,88

6,940,01¢

B Air Force CF B DLA CF @ OtherCF| |BAir Force CF BDLA CF B OtherCF
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Initiatives
, Stewardship

A Contlnuous Process Improvement

- WG-ALC Transformation
Establishing Performance Excellence Office at DDWG

" Rewarehousing to consolidate warehouse/open lots spact
" Process material more efficientlyDecrease production

time
Establish Volunteer Protection Program (VPP)

A Management of Resources

Establish Strategic Distribution Platform

" New Equipment/Storage Aids Investme®14 Million

Construct MW CCP 08.0- $26 Million

I Stock Positioning in support of SDP Southeast U.S.

Customers
Employee Hiring Timelingé 30 to 120 Days
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Preparing for the SDP Transformation

Growth & Development

A Leaning Forward
I Conducting revarehousing actions
I Processing disposals
I Collaborating w/customéarembedded w/WRALC leadership
I Establishment of 24/7 ESOC

A Supply, Storage & Distribution, Day 1
I Transfer Retail Supply, Storage and Distribution to DLA

A DDC Recommendation for Day 2: Consolidate Core Competencies of Storage al
Distribution at DDWG

Centralized Receiving and Shipping operations
Optimize Local Delivery schedule (26 AMTS delivery points)
Consolidate storage requirements

Conduct LEAN events to decrease nt
Locations/ MICs)

I I mpl ement DSS with Current Capabil
Visibility
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DDWG Transformation
, Growth and Development

A Receipt Processes adapting mobile processing techniques
(Mobile Computer Carts & Manifest Rack Warehouse
Manifest/Ship)

A Warehouse Manifest/Ship Processes evolving to per piece
processing (Tiger Trucks & Drive-Through Manifest
Stations)

A Ft./Length Processes utilizing item specific machinery (Wire
Reel/Counter & Fabric Roll Spooler/Counter)

A FMS Systemic Accountability

A Passive RFID
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DDWG
1S
Continuously improving processes, surpassing performance
metrics, providing timely and high quality physical
distribution support to the Warfighter, and actively engaging
present and potential customers

Right Item, Right Time, Right Place, Right Price, Every Time!



