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BY-LAWS -- Purpose

e The Aerospace Industry Committee is organized for the purpose
of preserving, advancing and enhancing the community of
aerospace and defense industries in the Warner Robins area and
for the advancement of their collective interests.

e The Committee shall also engage in those programs and projects
which are designed to stimulate capital investment and jobs
creation within and throughout the Middle-Georgia aerospace
and defense sectors.

e The Committee views as essential its ability to serve as a point of
appropriate and effective interface with senior military and
civiian management personnel of Robins Air Force Base, the
United States Air Force, and local, state and national elected
leadership.



PROGRAM OF WORK

e Sets the course for the AIC for CY2008

e Seven Subcommittees:
Governmental and Community Affairs
Membership
Public/Private Partnership
Financial
Programs
Requirements Symposium
Education (Proposed)

e Other things on your mind?




Governmental and Community Affairs

e Track key leadership and personnel changes

e Coordinate meetings on contracting process

e AIC support for DVs and groups visiting RAFB

e Coordinate and support BRAC related activities
e Advise on impact of Government policy changes

e Conduct annual social for WR-ALC Commander
and Senior Staff



Membership

e Create membership program

e Recommend incentives to increase membership
and attendance

e Encourage diversity in membership

e Maintain membership table at the Requirements
Symposium

e Review Chamber and Symposium lists for
potential new members

e Coordinate AIC support for annual Chamber
membership drive



Public/Private Partnership

e Coordinate with WR-ALC on policies, initiatives,
activities

e Represent AIC at partnership meetings and events

e Communicate partnership info to AIC members

e Evaluate the characteristics of various types of
partnerships

e |dentify impediments to successful partnerships

e Provide innovative partnership recommendations
Enhance WR-ALC depot and supply chain functions
Improve community’s capability to accept new RAFB missions
Stimulate capital investment and jobs in Middle Georgia



Financial

e Account for all AIC related financials

e Recommend investment strategies for funds
In AIC account

e Maintain financial spreadsheets and
coordinate with Chamber financial POC

e Provide oversight of Requirements
Symposium financial activities



Funds

Financial Sub-committee Report--2006

e AIC should be first in line for consideration

e No contributions/donations should be solicited/made for
activities where AIC members are already solicited

(e.g. Chamber table at Military Ball)
e Priority of benefactors;
Aerospace Industry Development and Innovation
CoC needs/requirements
Education
Museum Science, Technology & Education programs



Programs

e Develop programs for monthly meetings
and special functions

e Recommend and organize special events to
Increase membership and participation

e Coordinate and conduct an annual social
with the local chapter of NCMA



Requirements Symposium

e Plan and execute the Requirements
Symposium

e Select the venue for the symposium

e Establish the agenda

e Coordinate with WR-ALC on symposium
activities




Education
(Proposed New Subcommittee)

e Coordinate with WR-ALC on aerospace workforce
Issues

e Represent AIC at education related events

e Promote and publicize educational partnerships
WR-ALC, DAAU, MSC, AIC

e Survey AIC membership on workforce educational
needs

Communicate needs to regional educational institutions



OTHER
e What else Is on your mind?
e How can AIC be more effective?

¢ \What could/should we be doing?

e Thanks for your support




