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U DISCUSSION TOPICS
A Sustainment Transformation Goals
A PBL Definition
A Product Support Integrator
APBL 12-Step Process
A Benefits
APBL Opportunities for Partnering
A Expectations T Govt & Contractor
ABusiness Case Analysis (BCA)
A AF Challenges-Issues
A Summary
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Depot MX
25% D in Flow Days

100% On Time Delivery
10% D in Costs eLog2l1 Goals

20% ¢ in A/C Avall

10% Decrease in Annual
Operating Support Cost
by FY 2011

Support

Product Support
Max System Capabilities

Reduce Logistics Footprint
Min Total System Sust Cost
Satisfy Warfighter Req

20% Increase in
Equipment Availability

PSCM
50% D Sourcing Cycle Time
20% € Supply Materiel Avail
20% D Purchase and Repair



