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üChallenges

üSummary
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ñDevelop the kinds of forces and 

capabilities that can adapt quickly

to new challenges and unexpected 

circumstances.ò
Secretary of Defenseé Donald Rumsfeld
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The Need for Change

üProvide Better Support to the Warfighter 
ÅLogistics must evolve with the new global expeditionary doctrine 

ÅDemand for faster and more reliable combat support to the warfighter in 
the next-generation battlefield

üTake Advantage of Recent Advances in Technology and 
Processes
ÅCurrent processes are NOT broken, but we can do significantly better

ÅSupply chain management innovations in private and public sectors hold 
promise for major improvements within the AF supply chain

üPrepare for an Impending Loss of Intellectual Capital
ÅMany members of AFMC workforce are eligible to retire by the end of 

2009
ï51% of AFMC logistics workforce 

ï33.5% of AFMC contracting and manufacturing professionals

ÅWe must increase the skills and flexibility of our remaining workforce 

üCounteract Increased Competition from the Private Sector 
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Air Force and AFMC 
Transformation

üExpeditionary Logistics for the 21st Century (eLog21)

ÅThe AF transformation campaign plan to improve logistics to meet 
both the current and future threat environment

ÅThe campaign consists of 20+ initiatives focused on training, 
business process redesign, performance metrics, systems, supply 
chain management, change management, and more
ïTechnology is not the focus, but an enabler

ïBeing implemented across AFMC and MAJCOMs 

üLogistics Enterprise Architecture (LogEA)

ÅA single authoritative strategic map of Logistics business practices, 
systems, and organizations that will provide the overall future state 
direction

üExpeditionary Combat Support System (ECSS)
ÅCommercial-off-the-shelf (COTS) system that will enable the future 

Logistics vision defined in eLog21

ÅReplaces AF logistics legacy systems with a commercial Enterprise 
Resource Planning (ERP) Package and limited COTS bolt-ons
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Sustainment Transformation 
Goals

Goals

Depot MX

25% Ď in Flow Days

100% On Time Delivery

10% Ď in Costs

20% č in A/C Avail

PSCM

50% ĎSourcing Cycle Time

20% čSupply Materiel Avail

20% ĎSupply & Repair Cost

Product Support

Max System Capabilities

Reduce  Logistics Footprint

Min Total System Sust Cost

Satisfy Warfighter Req

Product

Support

Campaign

eLog21 Goals

20% Increase in 

Equipment Availability

10% Decrease  in Annual 

Operating Support Cost 

by FY 2011


