
Starring Darlene Druyun



ñThe Godmother of the C-17 
Globemaster, as she jokingly calls 
herself, is Darlene Druyun, Principal 
Deputy Assistant Secretary of Air Force 
Acquisition and Management.ò

-As quoted in, ñC-17 Globemasters Have 
Bright Future Says Top Acquisition Leader,ò 
Airlift Dispatch, 437th Airlift Wing, Charleston 
AFB, S.C., July 21, 2000.



Also Starringéééé.

ÅMrs. Druyunôs Daughter

ÅThe Daughterôs Boyfriend

ÅAndé a Senior Boeing Executive



The Story

é.A tale of Misuse of Position, Undue 

Influence, Conflict of Interest , Post-

Employment Violations and Concealment



Our Story beginsééééé..

ÅEarly 2000:  Ms. Druyun contacts 

Boeing executive Michael Sears 

seeking assistance in obtaining a job 

for her daughterôs boyfriend

ÅSept 2000:  Boeing hires Boyfriend



Nextéééééééé

ÅLate 2000:  Ms. Druyun contacts 

Mr. Sears seeking assistance in 

obtaining employment for her 

daughter

ÅNovember 2000:  Boeing Hires 

Daughter



And Thenééééééé.

ÅMid 2002:  Daughter fears termination for 

performance issues

ÅMs. Druyun contacts Mr. Sears concerning 

the continued employment of her daughter

ÅBoeing transfers daughter to new position

ÅMr. Sears provides routine updates to Ms. 

Druyun on daughterôs employment, i.e., pay 

increases etc.



BUTééééééééééééé..

ÅAug 26, 2002:  Mrs Druyun disqualifies 

herself from dealing with Raytheon Corp 

and Lockheed Martin

ÅDisqualification does not cover The Boeing 

Company



The Godmother

ÅñSome day, and that day may never come, I 

would like to call upon you to do me a service 

in return.ò

Don Corleone, from the movie, ñThe 

Godfatherò



The Negotiations Beginéééé..

ÅSept 3, 2002:   Daughter sends 

encrypted e-mail to Mr. Sears 

encouraging him to recruit her mother 

who will be retiring from the Air Force



Smoke Signals Sentéééééé..

ÅMr. Sears responds:

ñéI met with your mom last week.  She informed me of 

her plans, and I suggested that she and I chat.  She said 

she needed to wait until she got some of our work 

completed before she should chat with me.  Did I miss a 

signal or have the wrong picture?  Iôm with youéwe need 

to be on her menu!ò

Statement of Facts, U.S. v. Druyun, 

April 20, 2004



Tanker Timeéééééé..

ÅSept 3, 2002, Daughter responds:

ñOh! I think she is referring to the tanker deal-might 

be too much of a conflict right now.  She hopes to 

have the tanker deal made or scrapped by early 

Decéò

Statement of Facts, U.S. v. Druyun, April 20, 2004.



Tanker Timeéééééééé..

ÅSept 5, 2002: Daughter sends encrypted email 

to Sears following her motherôs Sept 4 visit to 

St. Louis:

ñIt is the tanker lease that prevents her from talking 

to you right away.  She said to contact her on 

October 1.  Let me tell you what she is looking 

foré.ò

Statement of Facts, U.S. v. Druyun, April 20, 2004



Tanker Timeééééééééé.

Å2002:  Druyun personally engages in 

negotiations with Boeing to lease 100 KC 767A 

tanker aircraft

ÅTotal value for this contract projected to 

exceed $20 Billion

ÅTanker lease highly controversial



Job Negotiations Continueé.

ÅSept 23, 2002:  Daughter emails Sears:

ñéI told (Druyun) that I had contacted you about 

later employment plans, and she is VERY, VERY 

excited.  She still wants a COO like position with 

IDSé.She would like to hear from you next week after 

the 1st.ò

ÅOct 5, 2002:  Sears calls Druyun to schedule 

a meeting in Florida on Oct 17, 2002  to 

discuss employment



Both Sides of the Fenceééééé

ÅOctober 15, 2002:  Druyun wrapped up 

negotiations for the Air Force on a $278 million 

NATO aircraft contract that was awarded to 

Boeing



The ñNon-Meetingò

ÅOct 17, 2002:  Sears and Druyun meet in 

Orlando, FL to discuss employment

Å30-minute meeting at private conference room at 

Orlando airport

ÅDiscussed salary, signing bonus amount, start 

date, formal offer date



The Non-Meeting

ñThis meeting really didnôt take place.ò

Statement of Facts, U.S. v. Druyun, 

April 20, 2004



Non-Meeting Documented

ÅOct 18, 2002:  Sears sends e-mail to other 

Boeing executives outlining Druyunôs formal 

offer specifics: 

ÅñéHad a ñnon-meetingò yesterday re: hiring 

Jim Evattôs deputy.ò

ÅSpecifics include $250K salary, $50K signing 

bonus and start date of 3 Jan 03



Appearance of a Conflictéééé.

ÅOct 21, 2002:  Druyun and her husband sign a 

contract to sell their house in Virginia to Boeing 

attorney John Judy



Disqualificationðtoo little, too late

ÅNov 5, 2002:  Druyun submits letter to Air Force 

stating she intends to enter into employment 

discussions with Boeing and disqualifies herself 

from any matters involving Boeing

ÅNov 5, 2002:  Sears and Druyun meet at 

Pentagon to discuss terms of employment 

discussed on Oct 17, 2002



Switching Sidesééééééé.

ÅNov 14, 2002:  Boeing sends formal job offer to 

Druyunôs home

ÅNov 15, 2002:  Druyun retires from Air Force

ÅDec 16, 2002 Druyun accepts Boeing offer

ÅJan 2003:  Boeing appoints Druyun Vice-

President and General Manager of Boeingôs 

Missile Defense Systems business unit



The Concealment

ÅSummer 2003:  Press reports raised questions 

about the KC 767A tanker contract and 

contemporaneous hiring of Druyun

ÅBoeing conducts internal investigation



The Concealment

ÅJuly 4, 2003:  Druyun e-mails Sears to re-

verify her recollection that their first meeting 

was Nov 5, 2002.

ÅSears replies, ñPrecisely as I can recall.ò

ÅJuly 7, 2003:  Druyun tells investigator first 

Åmeeting was Nov 5, 2002 and does not reveal 

the Oct 17 Orlando meeting



Hang Tough!

ÅLate August, Sept 2003:  Sears and Druyun 

agree in a series of phone calls to maintain their 

false story to investigators

ÅNov 11 and 17:  Druyun admits to investigators 

she had not been truthful in previous interview

ÅNov 24, 2003:  Boeing terminates Druyun and 

Sears for cause




