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Overview

üWR History of Lean

üThird Generation ïCritical Chain 

Process Management  (CCPM)

üAFSO 21 in a Non-Maintenance 

Environment- New Hiring Process

üSummary
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WR-ALC Lean History

üBegan in the Wing Shop

üGen Haines Trains Senior Staff in FY 00

üMaintenance implements

ïC-5 Pylon Shop

ïC-5 Strip and E&I

ïF-15 Cell

ïDramatic Improvement in Supply Support

ü23 in ó03

üShingo Prize
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CRITICAL CHAIN PROJECT 

MANAGEMENT (CCPM)

New PDM Management System (not an IT solution)
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# on Station avg Flowdays avg

# on Station avg 16 15 14 12 12

Flowdays avg 339 280 258 237 237

FY01 FY02 FY03 FY04 FY05

NUMBER OF AIRCRAFT IN PDM STATUS
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WR-ALC CHALLENGED
ñReduce the number of aircraft in depot PDM statusò,HQ AMC/LG

To reduce the number of aircraft on 

station, we have to reduce the flow days

To reduce flow days, we have to increase 

the speed of repair work through the line

FY04:

ÅAvg. 240+ flow days

Å11-13 aircraft on station
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HOW DO WE SIGNFICANTLY 

REDUCE FLOW DAYS?

To significantly reduce flow days, 

we must address the basic 

issue in the MRO environment.


