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UAFSO 21 in a Non-Maintenance
Environment- New Hiring Process
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WR-ALC Lean History

U Began in the Wing Shop
U Gen Haines Trains Senior Staff in FY 00
U Maintenance implements

I C-5Pylon Shop

I C-5 Strip and E&l

I F-15 Cell

I Dramatic Improvement in Supply Support
u23 Iin 603
U Shingo Prize
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New PDM Management System (not an IT solution)
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FYO1 FYO02 FYO03 FYO04 FYO05
# on Station avg 16 15 14 12 12
Flowdays avg 339 280 258 237 237




Jlll A WR-ALC CHALLENGED
WY i Reduce the number of aircHRAAMCLG: A e
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To reduce the number of aircraft on
station, we have to reduce the flow days

FYO04:
AAvg. 240+ flow days
A11-13 aircraft on station

To reduce flow days, we have to increase
the speed of repair work through the line



HOW DO WE SIGNFICANTLY
REDUCE FLOW DAYS?

To significantly reduce flow days,
we must address the basic
Issue In the MRO environment.



